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SECTION 1: NOTICE TO THE PUBLIC 

The City of Visalia provides both fixed route and demand-response transit service to the general 
public. The service is marketed as Visalia Transit (VT). The City is committed to ensuring that no 
person shall be excluded from the equal distribution of VT services and amenities because of 
race, color or national origin in accordance with Title VI of the Civil Rights Act of 1964. 
 
Discrimination under Visalia Transit’s Title VI Program is an act (action or inaction) whether 
intentional or unintentional, through which a person believes that he or she, individually, or as a 
member of any specific class of persons, has been excluded from participation in, been denied 
the benefits of, or been subjected to discrimination on the basis of race, color, national origin, 
sex, age, disability or income level, under any program or activity receiving financial assistance 
from the U.S. Department of Transportation (USDOT), with regard to: 
 

• The availability and equitable distribution of transit services and benefits; 

• The level and quality of transit service that are sufficient to provide equal access and 
mobility for all persons; 

• The opportunity to participate in the transit planning and decision making processes; and, 

• The right to fair decisions on the location of transit services and facilities. 
 
The City of Visalia’s Title VI non-discrimination notice (see page 1-2) is posted at all City of Visalia 
Transit-owned facilities, in places that are easily accessible and generally visited by the general 
public and City/transit employees. The public notice is also posted on every transit vehicle utilized 
by the City of Visalia for purposes of public transportation. The notice is posted in both English 
and Spanish (the web-based notice is posted in English, but can be translated to other languages 
via a Google Translate link). Spanish is the predominate language spoken by residents within the 
service area who do not speak English as their first language. 
 

• Visalia Transit Center (main customer area) 
 425 E. Oak Ave., Visalia, CA 93291 

• Visalia Transit Administrative Office (lobby/reception area) 
 425 E. Oak Ave., Suite 301, Visalia, CA 93291 

• Visalia Transit Operations and Maintenance Facility (lobby/reception area) 
 525 N. Cain St., Visalia, CA 93292 

• On-board all Visalia Transit vehicles (bus car cards) 

• The City of Visalia’s website (Visalia Transit-Title VI page) 
 http://www.visalia.city/depts/transportation_services/transit/title_vi.asp 

 

  

http://www.visalia.city/depts/transportation_services/transit/title_vi.asp
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SECTION 2: COMPLAINT PROCEDURES 

How to File a Title VI Complaint with the City of Visalia 

Any individual or group that believes she or he has been discriminated against on the basis of 
race, color, national origin, sex, age, disability and/or income level with regards to any City of 
Visalia transit service, program, activity, or facility may file a Title VI complaint by completing and 
submitting a Visalia Transit Title VI Complaint Form. A complaint may be filed by the affected 
party or by a representative within 180 days after the date of the alleged discrimination. The 
complaint must be made in writing and signed by the complainant or her/his representative. 
Provisions will be made for persons with limited English proficiency, and in cases where the 
complainant is unable or incapable of providing a written statement, the City of Visalia will, if 
necessary, assist the complainant in converting verbal complaints to writing and will interview 
the complainant. The City of Visalia will promptly investigate all complete complaints; complaints 
received with incomplete information may result in delayed investigations and responses. At a 
minimum, the complaint should include the following information: 
 

• Name, mailing address, and complainant’s contact information (i.e., telephone number, 
address, email, etc.) 

• How, when, where, and why complainant alleges she/he was discriminated against. 
• Complainant’s signature. 
• Any additional information that might be helpful.  

 
Complaint forms (and instructions) can be obtained at: 
 

• Visalia Transit Center (Administrative Office) 
 425 E. Oak Ave., Suite 301, Visalia, CA 93291 
 Or by calling: (559) 713-4100 

• The City of Visalia’s website (Visalia Transit-Title VI page) 
 http://www.visalia.city/depts/transportation_services/transit/title_vi.asp 

All complaints alleging discrimination should be submitted in writing directly to the City at 
the address listed below. The City’s Title VI Coordinator shall be responsible for 
overseeing investigations and responses to complaints of discrimination. 

 
City of Visalia Transit Division 

Attn: Title VI Coordinator 
425 E. Oak Ave., Ste. 301 

Visalia, CA 93291 
 
A complainant may also file a complaint directly with the Federal Transit Administration, by 
contacting:  
 

http://www.visalia.city/depts/transportation_services/transit/title_vi.asp
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FTA Office of Civil Rights 
Attn: Title VI Program Coordinator 

East Building, 5th Floor – TRC 
 1200 New Jersey Ave., SE 

Washington, DC 20590 
 
 

https://www.transit.dot.gov/title6 
 

 
 
 

 

 

 

 

https://www.transit.dot.gov/title6
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Visalia Transit Title VI Complaint Form 

 

 



 

June 2021   6 
 

 



 

June 2021   7 
 

Visalia Transit Title VI Complaint Form (Spanish) 
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List of Transit-Related Title VI Investigations, Complaints, and Lawsuits 

Following is a list of transit-related Title VI complaints that the City of Visalia has received since its last report to the Federal Transit 
Administration (FTA). The City has not conducted any formal investigations or been a party to any lawsuits regarding Civil Rights 
violations since its last report to FTA. 
 

Table 2-1: Title VI Investigations, Complaints, and Lawsuits 

 Date 
 (filed) 

Summary 
(of allegation) 

Status Action(s) Taken 

Investigations None None None None 

Complaints     

1 01/16/2018 Passenger was refused service due to a bag of 
recyclables he was carrying. He states they 
were small enough to be carried on his lap, and 
they were not leaking. Passenger feels like it 
was due to his Jewish heritage. 
 
Basis of Complaint: Race 

01/16/2018 Multiple attempts to contact passenger have 
been made. Video was pulled. The driver was 
within policy by informing passenger he could 
not bring recyclables on the bus. The driver was 
not rude or disrespectful. The passenger did 
become upset using profanity towards driver 
and making inappropriate comment. 

2 05/02/2018 PASSENGER: Passenger’s wife is white and 
every time they take the bus, the bus driver 
always gives them verbal attacks and starts 
telling them they cannot ride the bus. Today 
she verbally attacked passenger about 
smelling like marijuana.  

05/02/2018 MV Transportation will continue to place a 
strong and compelling interest in customer 
satisfaction and safety throughout our division 
of drivers. At this time, we are requesting that at 
the very least this passenger is banned from 
riding this driver’s bus. 

3 07/13/2018 Passenger was on the bus and witnessed bus 
driver pass several stops with people on them.  
He believes the bus driver was only picking up 
white people and nobody of color.  There was 
another complaint made same time from an 
actual person standing at one of the bus stops 
passenger was talking about. 

07/03/2018 Viewed video, however, was not recording at 
the time.  Spoke with driver and he does not 
recall any such incident happening.  Checked all 
complaints that day and no one else complained 
about missing 7A.  Spoke with complainant and 
apologized and told him we don’t tolerate 
discrimination. 
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4 08/17/2018 Caller was waiting for 7B at Transit, Bus driver 
was on bus eating fruit with door closed.  
Maria knocked on door.  The bus driver 
ignored her.  She feels as though bus driver 
ignored her request to board the bus because 
she is Mexican.  She would like a call back. 

08/21/2018 MV Transportation has complete an 
investigation - Bus driver was on break.  Formal 
written letter is on file. 

5 09/14/2018 Passenger complaint that the driver was 
discriminating on a Caucasian couple for not 
allowing them to board the bus with two large 
and full grocery carts. 

09/14/2018 The review found the driver acted within Visalia 
Transit guidelines by exercising good judgement 
and common sense in this case. The driver called 
dispatch to ask for a Supervisor to assist with the 
decision by the time the Supervisor arrived the 
passengers had already left. The passenger in 
the bus that made the complaint is heard in the 
video telling the Caucasian male to report the 
driver for not allowing him to board the bus and 
the Caucasian male responds that "he has 
nothing against the driver that he is only doing 
his job." The couple left and did not complain, 
they accepted the driver's decision and made 
alternative means of transportation. 

6 09/14/2018 Sofie, was riding bus 2. and was seated in a 
seat that allowed her to have her walker in 
front of her.  Bus driver did not allow a couple 
on the bus. Sofie said the actions towards the 
"white" couple were of race nature while the 
bus driver was friendly to the Hispanic woman. 

09/14/2018 Review found that the driver had acted within 
Visalia Transit guidelines. The driver called 
supervisor to assist with decision making, the 
passenger was heard telling the couple they 
should report the bus driver.  The couple said 
they were not mad at the bus driver he was just 
doing his job. 

7 11/06/2018 Torry was waiting to ask a question and Daniel 
ignored then.  Filing complaint based on color 

11/06/2018 Roxanne spoke with the passenger to get 
additional information regarding the complaint 
on 11/17/18. The driver named in the complaint 
was not at the TC at the time given (was at 
Ferguson/County Center). When the passenger 
was called he said he was having a bad day, as 
his car had broken down and just wanted bus 



 

11 
 

information. He stated he did not want the 
driver to get in trouble. We were unable to 
substantiate the claim with the information 
available to us. If the City would like to pull the 
videos from the TC from that date/time we can 
see if we are able to witness any interaction.  

8 01/06/2019 Complainant was exiting the bus via the rear 
door and the driver closed the door abruptly 
catching her left foot. She also claims that 
there was a Hispanic couple waiting to board 
at the stop and the driver closed the door so 
that they would not board. 

01/16/2019 The review found that upon exiting the bus, 
complainant was followed by a male passenger 
thus making it impossible for complainant’s foot 
to get caught in the door. Operations Manager, 
reviewed the video footage and saw there was 
no Hispanic couple waiting to board. There was 
only one male and He boarded the bus with no 
issue. No further information was provided or 
available to substantiate the claim. 

9 01/23/2020 Passenger reported a feeling of discrimination 
by a driver. Upon entering the bus the driver 
turned off the heater, when asked to turn it 
back on passenger reported he was given a 
look “like he was crazy for asking” Passenger 
asked multiple times to please turn it on. 
When driver turned on the heater it was left on 
only briefly. Passenger reported that this had 
happened other times in the past.  
 
Basis of complaint: Race 

Completed 
01/27/2020 

The review found the driver was not at any point 
being rude nor discriminatory. Safety Manager 
and supervisor reviewed video footage and 
found that the driver turned the heater on high 
after being requested and driver closed the 
driver window as a courtesy so that no cool air 
would enter the bus. It was also observed that 
the driver did not reach for the heater controls 
while the passenger was boarding, so he did not 
turn the heater off at that time. 

10 06/26/2020 Passenger stated that she felt discriminated 
against because the bus driver asked her to 
toss her drink even though she had a lid on the 
drink. She's Hispanic. She feels this way 
because a white family boarded the bus and 
the driver allowed the family to eat and drink 
on the bus.  

Completed 
9/26/20 

First Transit has completed an investigation of 
the Title VI complaint. After reviewing the 
footage, it was found that there was no 
interaction with any female Hispanic passenger 
and the driver in regard to tossing a drink. The 
footage did show customer eating but the food 
was in a backpack and not visible to the driver. 
Road supervisors, dispatchers, and drivers have 
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Basis of complaint: Race 

been refreshed in the monthly meetings about 
giving great customer service. We will continue 
to monitor and ensure that the drivers have the 
training in customer service as well as the City of 
Visalia's policies regarding food and drinks on 
the units. 

11 01/11/2021 Passenger called and stated that he was 
attempting to board the bus thru the rear door 
and the driver opened the front door. He also 
claimed that he requested the driver turn on 
the heater and the driver ignored his request. 
He believes that this was an intentional 
discrimination against his race. 

01/20/2021 First Transit has completed an investigation of 
the Title VI complaint. After reviewing the video 
footage, it was found that the complaint was 

unfounded. On January 15, 2021, the 
supervisor reviewed the video footage and 
found that the operator was courteous and 
professional during all encounters with 
complainant. 

12 02/23/2021 This specific driver passed Deshawn at the 
Auto Zone even though he was clearly waving 
her down with money in his hand. In times past 
this driver does not give him a transfer when 
he requests a transfer to the TcaT. He is now 
going to miss the TCaT because of her.  
 
He requested that I type this quote: "I don't 
care and I am sick of this shit. The white bitch 
passes me up everday. I am black and she must 
be racist." This has been happening since 
January. I wear glasses with a Yankees Hat 
everyday. Anywhere she sees me she is passing 
me up. Every other driver respects me, knows 
me and doesn't pass me up."  

02/23/2021 Supervisor reviewed video footage. Video 
shows the operator turn her hazard lights on 
and start merging into the bus stop.  It also 
shows, the person standing at the bus stop 
waving the driver on. At this point, the operator 
canceled her turn signals and proceeded to 
merge back into traffic.  

*Basis of complaint options include: race, color, national origin, or “other”.  
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SECTION 3: PUBLIC PARTICIPATION PLAN 

Introduction 

The City of Visalia is committed to providing an open and visible decision-making process for its 
Visalia Transit (VT) services, by offering ample opportunities for the public to be involved in the 
identification of social, economic, and environmental impacts of proposed transit-related 
decisions. This includes implementing strategies for engaging minority, low-income, and Limited 
English Proficient (LEP) populations while conducting public outreach activities, in accordance 
with Federal Transit Administration (FTA) Circular 4702.1B Chapter III-5 Promoting Inclusive 
Public Involvement. 
 
The City of Visalia’s Public Participation Plan for VT establishes strategies for involving the public 
in VT planning efforts to ensure that all groups are represented, and their needs considered. The 
City of Visalia is committed to ensuring it serves its residents fairly, consistently and in the most 
cost-efficient and appropriate manner within available resources. Through collaboration with 
riders, prospective riders, and the community at-large, the City will be able to assess the quality 
of its service, measure potential impacts to the community from VT planning and decision-
making activities and ensure that it is providing valuable transit services to the residents and 
visitors of the VT service area. 

Identification of Affected Stakeholders 

In developing the Public Participation Plan, the City analyzed the demographics for minority, low-
income, and LEP populations of the VT service area (Visalia city limits, Exeter city limits, 
Farmersville city limits, and the census designated place (CDP) of Goshen).  

Minority Populations 

According to the U.S. Census Bureau, racial and ethnic minority populations are defined as 
persons other than “non-Hispanic White alone.” Table 3-1 (on the following page) shows a 
breakdown of VT’s service area population by race and ethnicity. 
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Table 3-1: VT Service Area Population by Race/Ethnicity 

Category 
City of 
Visalia 

City of 
Exeter 

City of 
Farmersville 

Goshen 
(CDP) 

Service 
Area 
Total 

% of Service 
Area Pop. 

Total Population 134,605  10,485 10,703 3,304 159,097 100.0% 

Hispanic 70,264 4,792 9,483 2,514 87,053 54.7% 

White  51,688 5,001 1,017 508 58,214 36.5% 

Black or 
African American 

3,096 157 64 0 3,317 2.08% 

American Indian & 
Alaska Native 

1,481 105 75 21 1,682 1.06% 

Asian 8,211 388 54 168 8,821 5.54% 

Native Hawaiian & 
Other Pacific Islander 

135 0 0 18 153 0.10% 

Other & Mixed 5,653 231 450 75 6,409 4.03% 

Source: U.S. Census Bureau, Population Estimates, July 1, 2019  

 
Minority populations comprise 68% of the population within the VT service area. Hispanics are 
the largest minority, comprising nearly 55% of the total population. Asians comprise the next 
largest minority group at 5.54% of the service area’s total population. 

Low-Income Populations 

According to the U.S. Census Bureau, low-income households are classified as below poverty “if 
their total family income or unrelated individual income was less than the poverty threshold 
specified for the applicable family size, age of householder, and number of related children under 
18 present.” Low-income populations are less likely to have access to a vehicle making them more 
dependent on transit for their travel needs. 
 
Census data from the 2019 U.S. Census Bureau indicates that 17.5% of families living in Visalia, 
25.9% of families living in Exeter, 28.9% of families living in Farmersville, and 41.6% of families 
living in Goshen were living below the poverty level during the 12 months prior to data collection. 
Low-income populations are less likely to have access to a vehicle making them more dependent 
on transit for their travel needs. 

Limited English Proficient Populations 

Limited English Proficient (LEP) persons are individuals for whom English is not their primary 
language and who have a limited ability to speak, understand, read, or write English. This 
definition includes people who reported to the U.S. Census that they do not speak English “very 
well” or do not speak English at all. 
 
Census data from the 2015-2019 ACS revealed that 16,002 persons (13.3% of the overall 
population) residing in Visalia have limited English proficiency; that is, they speak English less 
than “very well”. Of those persons with limited English proficiency, 13,498 (11.2% of Visalia’s 
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total population) speak Spanish; the remaining 2,504 persons speak in nine other languages 
categories, each accounting for 1% or less of the population. Therefore, under the Department 
of Justice’s Safe Harbor Provision, which outlines circumstances that can provide a “safe harbor” 
for recipients regarding translation of written materials for LEP populations that constitute at 
least 5% (or 1,000 persons, whichever is less) of the total population being served, the City of 
Visalia is required to translate all vital VT documents into Spanish. Spanish is also the only “safe 
harbor” language spoken within the Visalia Urbanized Area. See Section 4 (LEP Plan) for 
information regarding languages spoken throughout the entire Visalia Urbanized Area (UZA). 

Outreach Plan to Engage Minority, Low-income, and LEP Populations 

The public participation process will be considered at the earliest stages of any City of Visalia 
transit project or decision that may impact the involved communities, VT riders, or potential 
riders. Project specific outreach efforts will be tailored to the populations affected and the type 
of plan, project, or service under consideration. 
 
The City will maintain contacts with local non-profit organizations, advocacy groups, and public 
agencies that aid minority, low-income, and LEP clients. Such non-profits, advocacy groups, and 
agencies have insight into the transportation needs of their clients and prove invaluable in 
overcoming barriers to public participation.  

Public Outreach Strategies 

The following strategies will ensure that public input is invited and all foreseeable impacts to the 
community are considered for all transit projects. The City may elect to use all or some of these 
outreach strategies as deemed appropriate for the specific project. The City currently employs 
all the listed strategies. 
 
At a minimum, City transit staff will implement the following outreach strategies: 

• Public meetings are held in locations that are accessible to transit riders and people with 
disabilities and are scheduled at times that are convenient for members of the public to 
attend. 

• Public meetings and hearings are broadly advertised in the community in both English and 
Spanish through posters at the Transit Center, onboard VT buses, at major transit stops, 
on the City’s website, and in the local newspaper. 

• Notification is provided regarding the availability of language assistance at public 
meetings and hearings. Spanish interpretation or translation at public meetings is 
provided by City staff, or an outside interpreter, as is appropriate and necessary.  
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In addition, City transit has implemented the following outreach strategies to complement 
minimum requirements, as appropriate: 

• Advertise public meetings at additional venues (libraries, community centers, senior 
centers, human service organizations, schools, etc.), through email blasts, and radio 
announcements (if funding allows). 

• Make presentations to schools, non-profit and community organizations, public agencies, 
businesses, senior centers, etc.  Some of the materials distributed during presentations 
include: V-line brochures, transit guides, Sequoia shuttle brochures, and a copy of the 
presentation (Power Point).  Question and answer sessions also take place.   

• Attend already existing community meetings and events, such as school meetings, 
fairs/festivals, faith-based events, and other community activities in order to invite 
participation from minority, low-income, and LEP populations who may not attend City 
hosted public events. 

• Conduct rider and non-rider surveys every 3-5 years.  
 
City staff consults FTA Circular 4703.1 (“Environmental Justice Policy Guidance for Federal Transit 
Administration Recipients”) for additional strategies that may be incorporated into the Public 
Participation Plan. 

Public Comment for Fare Increases and Major Service Changes 

The FTA requires that all transit agencies operating in urbanized areas hold a public hearing prior 
to the implementation of a fare increase or a major service change. A “major” service change is 
defined as a modification that affects 25% or more of a single route, or 25% or more of all routes.  
 
The public hearings are scheduled as part of a regular Visalia City Council meeting. The hearing is 
broadly advertised in the community in both English and Spanish through posters at the Transit 
Center, onboard VT buses, and at major transit stops, on the City’s website, and in the local 
newspaper. The hearing is also advertised through targeted outreach to community 
organizations and individuals, as appropriate regarding the proposed change. The public hearing 
consists of a staff report before the City Council, followed by public testimony. Public comments 
may be submitted in person at the hearing or  may be submitted prior to the meeting date. All 
comments are presented to the City Council prior to Council approval of the proposed fare 
increase or major service change. 

Summary of Outreach Efforts 

The City of Visalia currently conducts the following public outreach for VT services and activities: 
 

Social Media 
Visalia Transit maintains a Facebook page.  Visalia Transit encourages an open dialogue on issues 
of importance to riders. This page is a forum for meaningful discussion, exchange of ideas, and 
opportunities for solutions.  For more information on Visalia Transit's Facebook page, please visit: 

https://www.facebook.com/VisaliaTransit/ 

https://www.facebook.com/VisaliaTransit/
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Published Timetables 
The Transit Guide includes English and Spanish sections and is available on the City of Visalia’s 
website (transit pages). Route changes are advertised/posted in English and Spanish. 
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Bilingual Outreach 

Currently, the City’s transit program has four City staff and forty-seven contracted employees 
(First Transit) that are fluent in Spanish as well as English.  At least one is on duty during all 
service/operating hours. Bilingual staff is also available at the Transit Center to answer phone 
inquiries and provide Spanish-speaking customers with information on public transit services 
during normal working hours. Bilingual assistance is also utilized at public meetings/hearings 
when needed and appropriate. LanguageLine Solutions, a translation service, is used by city staff 
when individuals need assistance in other languages that are not spoken by staff.  
 
In addition, the Greenline Call Center provides information in Spanish; the Greenline is a toll-free 
help line (877-404-6473) that provides information (route schedules, route transfers, etc.) for all 
public transit services within Tulare County, including VT. Staff working at Greenline Call Center 
also use LanguageLine Solutions to communicate with individuals that need information in other 
languages. 

Community Organizations 

The City’s transit outreach and marketing initiatives have yielded a list of community 
organizations that serve populations with limited English proficiency. The City maintains contact 
with the following community organizations and school systems to assist in gathering information 
about the transit services sought by LEP populations. 

• Visalia Adult School 

• Visalia Unified School District 

• American Friends/Proyecto Campesino 

• Child Welfare Services 

• Employment Development Department 

• Proteus 

• Tulare County WIC Program 

• Exeter Unified School District 

• Farmersville Unified School District 

• Farmersville Health Care Center 

• Farmersville Youth Center 

• Goshen Family Resource Center 

• Workforce Investment Board 
 

VT’s staff is actively involved in the community to promote transit.  At all these events we set up 
a booth and answer questions on transportation. Staff hands out Transit Guides, Sequoia Shuttle 
information, in addition we giveaway items with the Green Line call center telephone number. 
Some of the events that VT is involved in includes, but is not limited to: 
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Visalia Transit Public Outreach Events 

• Visalia Project Homeless Connect – January 23, 2020 
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• St. Patricks Day Parade – March 17, 2018 

 
 

• Earth Day – April 13, 2019 
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• Sequoia Legacy Tree Dedication – April 28, 2018 

 
 

• Senior Day at the Park – May 18, 2018 – no pictures 
May 3, 2019 
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• Farmersville Memorial Day Parade – May 28, 2018 – no pictures 

• Senior Center Spring Open House – no pictures 
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• Visalia Rawhide – Transit Rider Appreciation Night April 19th & July 12th 
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• Visalia Health Fair – August 24, 2019 
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• Hispanic Heritage Celebration – September 16, 2018 
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• Senior Center Fall Open House – September 12, 2018 
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• VUSD Community Resource Fair! – September 12, 2018 
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• VUSD Job Fair - Fall 

 
 

• Tulare County Fair - Fall 
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• Tulare County Job Fair – September 25, 2019 
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• Santa Claus is Coming! December 18, 2018 & December 17, 2019 
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• Healthy Living Expo – 2019 & 2020 
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• VUSD Job Fair - 2019 
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• Workability Transition and Job Fair – February 8, 2019 
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• 2019 Visalia Senior Games Spring 2019 
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• Senior Center Spring Open House 
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• Job & Career Expo 2019  
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• Riverway Sports Park – Special Event Promenade 2019 
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• National Night Out – October 1, 2019 
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• Career & Resource Fair – October 2, 2019
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• Visalia Rescue Mission – October 18, 2019 
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• Farmworkers Women’s Conference – November 1, 2019 
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• Visalia Farmers Market Booth  
 

 

• Sequoia Shuttle Event @ Visalia Transit Center 
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Transit 101 Training 

City transit staff conducts Transit 101 training for the public, as requested. There were 47 Transit 
101 training courses offered in the past three years.  The presentation provides information 
about the public transportation system within Tulare County, and teaches the public about how 
to use the bus system countywide. The training is conducted in Spanish, if requested. 

Monthly Transit Meetings 

The Visalia Transit Advisory Committee (TAC) is a citizen-based committee that meets monthly 
to discuss and receive feedback on the VT system. The general public is invited to attend these 
meetings and provide public comments. Meetings are held the third Wednesday of each month 
at the Transit Center.  
 
These meetings afford the general public an opportunity to learn more about the City’s transit 
program, provide insights and recommendations on improving the program, and to file concerns 
and complaints regarding service, routes, schedules and other transit-related topics.   
 
The City encourages participation from all residents and is particularly eager to receive feedback 
and participation from persons who are disabled, minority populations, persons who have limited 
English proficiency, low-income persons, seniors, and any individual who relies heavily on public 
transit services. Outreach efforts to encourage public attendance include posting notices of 
meetings at the Transit Center. 

Short Range Transit Plan (SRTP) 

The City conducts onboard rider and general awareness surveys for the VT system annually, and 
through VT’s SRTP process. The City of Visalia completes a SRTP for VT every three to five years. 
The Visalia Transit Five-Year Short-Range Transit Plan (FY 2010/11 to 2015/16) was completed in 
December of 2017. Onboard surveys were conducted to garner information from riders regarding 
their perceptions of public transportation and public transportation needs. All surveys were 
printed in both English and Spanish, and Spanish-speaking surveyors were present to administer 
the surveys. 
 
Public outreach for the SRTP process entails marketing materials (in English and Spanish), a 
project website, and public meetings. Public meetings are held in all affected cities/communities.  
For more information regarding Visalia Transit’s SRTP, visit the link at 
https://www.visalia.city/depts/transportation_services/transit/getting_involved/transit_planni
ng.asp. The request for proposal for the Visalia Short-Range Transit Plan is currently in process. 
 
 
 
 

https://www.visalia.city/depts/transportation_services/transit/getting_involved/transit_planning.asp
https://www.visalia.city/depts/transportation_services/transit/getting_involved/transit_planning.asp
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Annual Unmet Transit Needs Process 

The Tulare County Association of Governments (TCAG), as the regional transportation planning 
agency for Tulare County, is required under the California Transportation Development Act (TDA) 
to conduct an annual formal hearing process that solicits information about transit needs within 
Tulare County. Public participation is a key component of the TDA. Prior to making any allocation 
to member agencies (such as the City of Visalia) not directly related to public transportation 
services, specialized transportation services, or facilities provided for the exclusive use of 
pedestrians and bicycles, TCAG must annually identify the unmet transit needs of all residents in 
the County and those needs that are reasonable to meet. This process involves public outreach 
and a public hearing before the TCAG Board to solicit comments on unmet needs that might be 
reasonable to meet by establishing or expanding public transportation services, and the adoption 
by resolution of findings related to public comments. The City of Visalia is responsible for 
implementing service changes to accommodate any unmet needs within its jurisdiction that are 
found to be “reasonable to meet”, prior to receiving TDA funding for that year. 
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Public comments are invited through a wide array of mailing lists and agency contacts, ads are 
placed on Facebook, placed on TCAG website, ads were placed in local newspapers in English and 
Spanish, by surface mail or email, and through testimony received in-person, by phone, or at the 
hearing. Bilingual posters and comment cards are posted at key stakeholder agencies and 
community organizations, as well as at all transit centers and onboard all buses that operate 
within Tulare County. The hearing is conducted in both English and Spanish, and Spanish 
interpreters are present to assists with public testimony. Visalia Transit advertises the Unmet 
Transit Needs Hearing and places poster at their transit center as well as on the buses.  
 
 

Visalia Transit bus - Unmet Transit Needs Poster  
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SECTION 4: LIMITED ENGLISH PROFICIENCY (LEP) PLAN 

Introduction 

This Limited English Proficiency (LEP) Plan has been prepared to address the City of Visalia’s 
responsibilities as a recipient of federal financial assistance as they relate to the needs of 
individuals with limited English language skills. The plan has been prepared in accordance with 
Title VI of the Civil Rights Act of 1964, Federal Transit Administration Circular 4702.1B dated 
October 1, 2012 which states that no person shall be subjected to discrimination on the basis of 
race, color or national origin. 
 
On August 11, 2000, President Clinton signed Executive Order 13166, “Improving Access to 
Services for Persons with Limited English Proficiency,” which indicates that differing treatment 
based upon a person’s inability to speak, read, write, or understand English is a type of national 
origin discrimination. The Executive Order requires agencies to examine the services they 
provide, identify any need for services to those with limited English proficiency (LEP), and develop 
and implement a system to provide those services so LEP persons can have meaningful access to 
them. The Order applies to all state and local agencies which receive federal funds. 
 
In addition, the Department of Transportation (DOT) has adopted the Department of Justice’s 
(DOJ) Safe Harbor Provision which stipulates that a recipient of DOT funds must provide written 
translation of vital documents for all eligible LEP language groups that constitute “five percent 
(5%) or 1,000 persons, whichever is less, of the total population of persons eligible to be served 
or likely to be affected or encountered.” Vital documents are documents that convey information 
that critically affects the ability of the customer to make informed decisions about her/his 
participation in the program, such as: consent and complaint forms; application forms; written 
notices of rights; notices of denials, losses, or decreases in benefits or services; and notices 
advertising LEP individuals of free language assistance services. 

Plan Summary 

The City of Visalia is the public transit operator within its jurisdictional boundaries, operating as 
Visalia Transit (VT). In addition to the City of Visalia, VT serves surrounding cities within the Visalia 
Urbanized Area (UZA), including the City of Exeter, the City of Farmersville, the City of Tulare and 
Goshen, a census designated place (CDP) located just west of Visalia. The City has developed this 
LEP plan to help identify reasonable steps for providing language assistance to persons with 
limited English proficiency who wish to access services provided by VT. As defined in Executive 
Order 13166, LEP persons are those who do not speak English as their primary language and have 
limited ability to read, speak, write, or understand English. This plan outlines how to identify a 
person who may need language assistance, the ways in which assistance may be provided, how 
to notify LEP persons that assistance is available, and staff training that may be required to assist 
LEP persons. 
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To prepare this plan, the City undertook the U.S. Department of Transportation (U.S. DOT) four-
factor LEP analysis (see results on next page) which considers the following factors: 
 

1. The number or proportion of LEP persons in the service area who may be served by VT. 
2. The frequency with which LEP persons come in contact with VT services. 
3. The nature and importance of services provided by VT to the LEP population. 
4. The resources available to the City and overall costs associated with providing LEP 

assistance. 

Four-Factor Analysis 

1. The number or proportion of LEP persons eligible to be served or likely to be encountered 
by the City of Visalia’s transit services.  
 

To identify the languages spoken by individuals within the VT service area the City used 
available U.S. Census data. A review of the 2015-2019 American Community Survey (ACS) 
revealed that 42,563 persons (35.3% of the population) in the City of Visalia speak a language 
other than English. Of those 42,563 persons, 16,002 (13.3% of the overall population) have 
limited English proficiency; that is, they speak English less than “very well”. Of those persons 
with limited English proficiency, 13,498 (11.2% of Visalia’s total population) speak Spanish; 
the remaining 2,504 persons speak in nine other language categories, each accounting for 1% 
or less of the population.  
 

As shown in Table 4-1, Spanish is the only language that falls within the Safe Harbor Provision of 

over 5% or 1,000 persons (whichever is less) of the total population within the service area, 

with regards to the written translation requirements of vital documents. Although VT’s service 

area does not include the entire Visalia UZA, data for the Visalia UZA is included to show that no 

other languages within the UZA fall within the boundaries of the Safe Harbor Provision.  

Table 4-1: Language Spoken at Home by Ability to Speak English 

 City of Visalia Visalia UZA 

 Population % of Pop. Population % of Pop. 

Total Population (5 years and older) 120,547 100.00% 142,824 100.00% 

Speak only English 77,984 64.7% 88,083 61.7% 

Speak Language other than English 42,563 35.3% 47,075 33% 

    Speak English less than “very well” 16,002 13.3% 22,157 15.5% 

Speak English less than “very well” by primary language spoken 

Spanish or Spanish Creole 13,498 11.2% 19,419 13.6% 

German 26 0.022% 43 0.03% 

Russian, Polish, or other Slavic  0 0.00% 0 0.00% 

Other Indo-European Languages 480 0.398% 614 0.43% 

Korean 119 0.099% 119 0.083% 

Chinese 390 0.324% 390 0.273% 
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Vietnamese 36 0.03% 36 0.025% 

Tagalog 145 0.12% 174 0.122% 

“Other” Asian & Pacific Island 
Languages 

1,060 0.88% 1,108 0.776% 

Arabic 177 0.15% 177 0.124% 

Other and unspecified languages 71 0.06% 77 0.05% 

     

   Source: U.S. Census Bureau, 2015-2019 American Community Survey 

 
2. The frequency with which LEP persons come into contact with Visalia’s transit services. 

 

The City of Visalia used several strategies to assess the frequency with which staff and drivers 
have, or could have, contact with LEP persons, including documenting phone inquiries and 
surveying staff (both city and service contractor staff).  
 
The most frequent contact with LEP persons is experienced by bus drivers, dispatch, and City 
transit staff at the Transit Center. Spanish-speaking individuals are regular users of the City’s 
transit services. City transit administrative staff speak Spanish and can translate in person or 
over the phone as needed. Administrative staff takes approximately 160 calls per month. 
Approximately 10% of calls received are from Spanish speakers. The survey that was 
completed by city staff and service contractor corroborated the demographic analysis 
presented. The surveys received indicated that a large majority of the VT riders that speak a 
language other than English are Spanish speakers. Transit employees come into contact with 
riders that are Spanish speakers on a daily basis. Riders generally request route information, 
want to buy a pass or need a Transit Guide.  
 
The City also operates the Sequoia Shuttle which transports tourists between Visalia and 
Sequoia & Kings Canyon National Park. The shuttle also runs routes within Sequoia & Kings 
Canyon National Park that provided park and ride options for tourists. This service runs 
seasonally between Memorial Day weekend (late May) and Labor Day week (early 
September) and provides transportation to many foreign-speaking visitors from around the 
world. Due to the Covid-19 Pandemic the Sequoia Shuttle did not operate in 2020 and is only 
operating the shuttle within the Sequoia & Kings Canyon National Park in 2021.  
 
Based on the above information, City staff will continue to incorporate bilingual staff, work 
with local community service agencies identified as having LEP (Spanish-speaking) clients, and 
ensure that VT information is posted in Spanish in high volume areas, such as onboard buses, 
at the Transit Center and transit administrative offices, and on the City’s transit webpage. 

 
3. The nature and importance of Visalia’s transit services to affected LEP populations. 
 

The largest concentration of LEP individuals in the VT service area is comprised of Spanish 
speakers. According to the 2019 Census, Hispanics make up approximately 54.7% of the total 
service area population. Each of the four areas that comprise the VT service area were 
identified as having significant percentages of populations identified as Hispanic; Hispanics 
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comprise 52.2% of Visalia’s total population, 45.7% of Exeter’s total population, 88.6% of 
Farmersville’s total population, and 76.1% of Goshen’s total population. 
 
To help gauge how important VT services are to LEP individuals, the onboard passenger 
surveys conducted in 2016 for the City of Visalia 2016 Short Range Transit Plan were 
reviewed. The largest populations of LEP individuals in the VT service area are Hispanic. The 
surveys were printed and conducted verbally in both English and Spanish. Although the Plan 
doesn’t include a count of the number of surveys completed in Spanish, census data and 
interviews with transit staff indicate that a large percentage of VT riders speak Spanish. Of 
total respondents, 63% indicated that they did not have a car available to make the trip if the 
bus was not available, and 54% indicated that their household income was below $20,000 
demonstrating that VT may be the only transportation option available to LEP riders. When 
asked the purpose of their trip, respondents indicated that they use VT primarily to get to 
school, work, and for personal business, indicating that LEP riders are using VT services for 
life-sustaining and life-enriching purposes. 

 
Low-income Spanish-speaking populations within the VT service area are most likely to be 
transit-dependent and face language-related barriers to using Visalia’s public transit system. 
Therefore, in terms of outreach, the City is committed to continue its efforts to address 
language-related barriers faced by the Spanish-speaking population, such as ensuring vital VT 
documents are translated, and bilingual staff members are available as needed. Vital 
documents are those that demonstrate where and how to use VT services, how to access 
services and additional information, and information about VT’s Americans with Disabilities 
Act (ADA) services and Title VI program. Implementation for translating these vital documents 
is detailed within this LEP plan. 
 

4. The resources available to the City of Visalia to provide adequate outreach to LEP 
populations to enable those populations to use the City’s transit services, as well as the 
costs associated with that outreach. 
 

To minimize the language barriers faced by the Spanish-speaking LEP population, and to fulfill 
the LEP requirements required under the Safe Harbor Provision, the City provides staff, 
written materials, and online and phone services in Spanish.  
 
Currently, the City’s transit program has four City staff and forty-seven contracted employees 
(First Transit) that are fluent in Spanish as well as English. At least one is on duty during all 
service/operating hours. Bilingual staff is available at the Transit Center and onboard VT 
buses to assist Spanish-speaking persons. Bilingual staff is also available via phone to assist 
Spanish-speaking patrons with general customer service inquiries (559-713-4100) and Dial-A-
Ride reservations (559-713-4750), and Spanish service information for VT is available via the 
county-wide customer service line, the Greenline (1-877-40 GOGREEN) which is staffed and 
managed by the City of Visalia. In addition, the City has an agreement with LanguageLine 
Solutions, an over-the-phone interpreting service, for providing translation services when 
necessary. The City also provides Spanish translation of its website content through Google 
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Translator, and City staff is available to provide translation services at public hearings and 
outreach meetings, as needed.  
 
Supplementing the City’s bilingual personnel are written translations of essential rider forms 
and service notice documents. Such documents include bus schedules (the Tulare County 
Transit Guide), all notices related to service changes/updates and public meetings/hearings, 
rider and community surveys, ADA application, and VT’s Title VI documents (notice to the 
public, complaint form/procedures, and notice regarding language assistance services). 
 
The cost for the translation of most written materials is included within City transit staff 
salaries. Oral translation is included within City staff and service contractor salaries. Phone 
translation services through LanguageLine Solutions cost approximately fifteen dollars ($15 
Fare) per use. LanguageLine is generally used a couple of times each year to assist foreign 
travelers with the Sequoia Shuttle service. The Tulare County Transit Guide is published and 
paid for by TCAG through local contributions.  
 
Visalia Transit’s current annual operating budget includes $177,000 for marketing and 
outreach. These funds include printed materials in both English and Spanish.  

Implementation Plan 

Language Assistance Measures 

The City of Visalia provides numerous language assistance services for LEP persons, including 
both oral and written measures.  

• Provide bilingual staffing (both City transit and service contractor employees) to provide 
Spanish-speaking interpretation at the Transit Center, City Hall, via the customer service 
dispatch and Greenline phone lines, onboard VT buses, and at Visalia Transit Advisory 
Committee meetings, public outreach meetings, and City Council meetings, as needed; 

• Provide all essential written material related to rider information in Spanish (including, but 
not limited to VT schedules, public notices, ADA application and Title VI documents and 
procedures); 

• Place statements in public notices that interpreter services are available at public meetings; 

• Develop/continue relationships with local non-profit and community organizations, and 
public agencies that provide services to LEP individuals and seek opportunities to provide 
information about VT services; 

• Survey front-line transit staff (both City and service contractor employees) on an annual 
basis regarding their experiences with LEP individuals; 

• Post the Visalia Transit Title VI Program and LEP Plan on the City’s website, 
http://www.visalia.city/depts/transportation_services/transit/title_vi.asp  at the Visalia 
Transit Center, at the Visalia Transit Administrative Office, and at the Visalia Transit 
Operations and Maintenance Facility.  

• When an interpreter is needed, for a language other than Spanish, the City will utilize 
LanguageLine Solutions (for phone translations) or a professional interpreter service.  

http://www.visalia.city/depts/transportation_services/transit/title_vi.asp
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Providing Notice to LEP Persons 

In order to ensure that LEP individuals are aware of the language assistance measures related to 
VT, the City provides the following: 

• Bilingual transit staff are present during all VT service hours for in-person and phone 
assistance; 

• VT schedules (in the Tulare County Transit Guide) include Spanish translation; 

• All vital VT documents are printed and posted in Spanish at the Visalia Transit Center, on 
the City’s website (transit webpage), and on all VT buses. Such notices may also be posted 
or announced with local stakeholders, community centers, and at transit stops/shelters.  

• A notice of the right to free language assistance will be included on important outreach 
documents, at the Visalia Transit Center, and on the City’s website (transit webpage). 
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Staff LEP Training 

The following training is provided to City of Visalia transit staff: 

• Information on the City’s VT Title VI Program (including language assistance services) and 
the City’s LEP responsibilities; 

• How to document language assistance requests; 

• How to assist VT riders and the public in obtaining Title VI information, including how to file 
a complaint, and how to obtain translation services; 

• How to handle a potential Title VI/LEP complaint. 
 

The following training is provided to current service contractor (First Transit) staff: 

• Annual “Sensitivity Training” that includes direction on how to manage non-English 
speaking persons. 

• How to handle a potential Title VI/LEP complaint. 

Monitoring and Updating the LEP Plan 

The City of Visalia will update this LEP plan as required by the DOT. At a minimum, the plan will 
be reviewed and updated every three years in conjunction with the City’s Title VI submission, or 
when it is clear that higher concentrations of LEP individuals are present in the VT service area, 
or as requested by the FTA. The City will monitor the LEP plan through the following techniques, 
and update the plan accordingly: 

• Assign the day-to-day administration of the LEP program to the City’s Title VI Coordinator, 
ensuring compliance and correct implementation; 

• Add a question to all transit surveys to assess respondent’s English proficiency and primary 
spoken language; 

• Maintain on-going communication with organizations and agencies serving LEP 
populations; 

• Review demographic changes reported by the US Census; 

• Maintain internal monitoring of City and service contractor staff regarding their interaction 
with LEP persons; 

• Determine whether VT’s financial resources are sufficient to fund needed language 
assistance resources. 

Dissemination of the LEP Plan 

A link to the City of Visalia/VT Title VI Program (including the City’s LEP Plan) is included on the 
City of Visalia’s website at: 
http://www.visalia.city/depts/transportation_services/transit/title_vi.asp 
 
Alternatively, any person or agency may request a copy of the LEP plan via telephone, mail, or in 
person and shall be provided a copy of the plan at no cost. The City will provide translated copies 
of the LEP plan to LEP persons upon request, if feasible. 
 

http://www.visalia.city/depts/transportation_services/transit/title_vi.asp
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Any questions or comments regarding this LEP Plan should be directed to: 
 
City of Visalia Transit Division 
Attn: Title VI Coordinator 
425 E. Oak Ave., Ste. 301 
Visalia, CA 93291 
Phone: (559) 713-4100 
 
 

Visalia Transit Center 
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SECTION 5:  PARTICIPATION TABLE 

Table Depicting the Membership of Non-Elected Committees and 
Councils 

The Visalia Transit Advisory Committee (TAC) is a citizen-based committee that meets monthly 
to discuss and receive feedback on the Visalia Transit system. The TAC is focused to provide 
discussion and feedback from current, former, and future transit riders and stakeholders to 
review, consider and help improve public transportation services for the greater Visalia 
Urbanized Area. The TAC researches and analyzes the community’s continuing transit needs, 
reviews operations, markets the transit program and makes recommendations about the 
business affairs of the transit system.  
 
The TAC is currently made up of 8 members as well as transit staff (TAC is an ADHOC group, that 
has no limit on members, and anyone can join. The following table depicts the racial breakdown 
of the membership of the TAC: 
 

Table 5-1: Minority Representation on Visalia’s Transit Advisory Committee by Race 

 Hispanic White 
Black/African  

American 

American  
Indian 

Asian 

Service Area Population* 54.7% 36.5% 2.08% 1.06% 5.54% 

TAC 37.5% 37.5% unknown unknown unknown 

 *See Table 3-1 for full breakdown of all race categories 

 
The City of Visalia encourages participation by minorities on the Transit Advisory Committee via 
postings (in both English and Spanish) at the public library, city buildings (including the Transit 
Center and City Hall West), on the City’s website, and through public notices in the Visalia Times 
Delta (local newspaper). 
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SECTION 6: SUBRECIPIENT COMPLIANCE 

The City of Visalia/Visalia Transit (VT), as a primary federal grant recipient, is required by the 
Federal Transit Administration (FTA) to ensure that its subrecipients are complying with the 
Department of Transportation (DOT) Title VI regulations, and monitoring its subrecipients for 
compliance with the regulations. If a subrecipient is not in compliance with the Title VI 
requirements, then the primary recipient is not in compliance. However, if a subrecipient is also 
a direct recipient (applies for funds directly from FTA), the primary recipient is not responsible 
for monitoring. 
 
The Cities of Exeter, Farmersville, and Tulare receive pass through Federal funding from the City 
of Visalia/VT and thus are considered by FTA to be subrecipients whose activities must conform 
to applicable Title VI requirements. The Cities of Visalia, Farmersville and Exeter work 
collaboratively to provide public transit services within and through Farmersville and Exeter. 
Fixed route and Dial-A-Ride service in Exeter and Farmersville is provided by VT. The City of 
Tulare, operating as Tulare InterModal Express (TIME), provides fixed route and demand-
response service within the Tulare city limits, and to adjoining communities. Visalia and Tulare 
jointly operate a regional route that runs between the Tulare and Visalia transit centers. 

Primary Recipient Efforts 

In accordance with FTA Circular 4702.1B, VT is in the process of developing/documenting 
procedures to provide assistance to monitor subrecipients’ compliance with Title VI. VT will 
require subrecipients to document that FTA funding was distributed in accordance with the 
requirements of Title VI by submitting an annual self-certification to demonstrate compliance by 
asserting whether the subrecipient: developed Title VI complaint procedures; kept records of all 
Title VI investigations, complaints, and lawsuits; provided meaningful access to persons with 
limited English proficiency; and provided notice to beneficiaries under Title VI. 
 
The City of Tulare completed their last Title VI Program update in August 2020. The Tulare Title 
VI Program was submitted to, and approved by, Caltrans. Tulare is a newly designated Urbanized 
Area operator (Tulare was incorporated into the Visalia Urbanized Area with the 2010 U.S 
Census), and as such, is currently not a direct recipient to FTA.  
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SECTION 7: EQUITY ANALYSIS 

Title VI Equity Analysis 

The City of Visalia has no current plans for constructing any new transit-related facilities 
(including storage and maintenance facilities, and operation centers). There were no 
construction projects undertaken since Visalia’s last Title VI Program submittal. 
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SECTION 8: SYSTEM-WIDE STANDARDS & POLICIES 

 
System-wide service standards (quantitative) and service policies (qualitative) are required of all 
fixed route transit providers of public transportation that receive Federal financial assistance. 
While Visalia Transit (VT) does operate within an Urbanized Area (UZA) of 200,000 people or 
more (the Visalia Urbanized Area), it operates less than 50 fixed route vehicles in peak service, 
and is therefore not subject to any additional requirements contained within Chapter IV of the 
FTA Circular 4702.1B. 
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VT Fixed Route Service Standards 

Vehicle Load Standards 

The average for all loads during the peak operating period should not exceed 1.2 passengers per 
seat.  

 

Table 8-1: VT Vehicle Load Standards 

 Average Passenger Capacities 

Vehicle Type Seated Standing Total Maximum Load Factor 

35’ CNG Bus 32-34 6 38-40 1.2 

40’ CNG Bus 41 8 49 1.2 

Vehicle Headway Standards 

Service headways should be such that passenger load standards are not exceeded on a continual 
basis. Current VT headways are as follows: 
 
VT Local Routes 

VT operates eleven (11) local fixed routes Monday through Sunday during the following hours: 
 
Monday – Friday   6:00 am to 9:30 pm 

 Weekends    8:00 am to 6:30 pm 
 
Local fixed route service is provided every 15-30 minutes during peak weekday hours (until 7 pm). 

The service runs 30-45 minute headways on weekdays (between 7:00 pm and 9:30 pm), buses 

operate anywhere between two to five buses on any given route for a total of twenty-four in-

service vehicles.  

 

VT Intercity Route 

VT operates an express route (Route 11X) between Visalia and Tulare, with stops at College of 

the Sequoias (in Visalia) and the Tulare Transit Center. Service is provided Monday through 

Sunday during the following hours: 

Monday – Friday   6:30 am to 9:30 pm 

Weekends    9:00 am to 6:30 pm 

 
VT Route 11X service is provided every 60 minutes during operating hours. Route 11X is jointly 
operated by the City of Visalia and the City of Tulare; Visalia operates trips that serve the Visalia 
Transit Center at the top of the hour while Tulare operates trips that serve the Visalia Transit 
Center at the bottom of the hour, resulting in 30-minute headways between each transit center. 
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V-LINE 
 
The V-LINE service runs Monday through Sunday during the following hours: 
 
 Monday-Sunday   4:00 am to 9:15 pm 
 
V-LINE provides service from Visalia to Fresno and back.  V-LINE stops at the Visalia Transit Center, 
Visalia Municipal Airport, Fresno Yosemite International Airport, California State University, 
Fresno, and the Fresno Courthouse Park.  V-LINE service provides six round trips during operating 
hours. 

 
 
Sequoia Shuttle   
 
The Sequoia Shuttle is a seasonal transit service to Sequoia National Park that runs from 
Memorial Day Weekend to mid-September. Due to the Covid-19 Pandemic the Sequoia Shuttle 
season was cancelled in 2020 and in 2021.  
 
 Monday-Sunday    6:00 am to 10:00 am departs Visalia 
 Monday-Sunday   2:30 pm to 6:30 pm returns from Sequoia National Park 
 



 

65 
 

 

 
On-time Performance Standards 

A minimum of 90% of all fixed route revenue bus departures will be within 0 to 5 minutes after 
the scheduled departure time as indicated by published timetables. No fixed route bus shall 
depart a designated time point early. 

Service Availability Standards 

The local VT system will be designed such that 90% of the population (of Visalia) will be within a 
three-quarter (3/4) mile radius of the fixed route system (of a bus stop). 

VT Fixed Route Service Policies 

Vehicle Assignment Policy 

VT vehicles are assigned to routes based on the operating characteristics of the routes. Many of 
the VT routes attract a greater number of riders, and as such require larger buses. Routes with 
lower ridership are assigned smaller vehicles to improve fuel efficiency. Ridership is reviewed 
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periodically. Ultimately, bus assignments vary from day-to-day based on availability. All vehicles 
within the VT fleet are lift-equipped, with heating and air conditioning. 

Transit Amenities Policy 

The installation of bus stops and transit amenities along routes are based on the following: 
 
Bus Stops 

The addition of a new bus stop should follow these guidelines: 

• A minimum of nine documented requests should be received for the creation of the same 
stop over a three-month period; 

• Requested stop should be located along an established bus route; 

• The stop location must not create a traffic hazard and be deemed safe for passengers by 
City staff and law enforcement; 

• A new stop should not be located within one-eighth mile of an existing stop; 

• A new stop should be considered temporary for a period of ninety days. During the ninety-
day temporary period, the City should collect four separate activity samples to measure 
the stop’s effectiveness. If activity at the temporary stop does not meet the minimum 
criteria established by the City’s policy, the stop should be eliminated as soon as possible. 
 

The deletion of an existing bus stop should follow these guidelines: 

• Stop activity is less than five boardings and alightings per weekday. To account for any 
unusual boarding activity, an average of five sample weekdays should be used as the 
activity criteria; 

• Location of the stop has created a measurable safety or health concern for the passengers 
and/or area residents; 

• A minimum of nine documented removal requests should be received for the deletion of 
the same stop over a three-month period; 

• Elimination of a stop would not require a VT patron to travel more than one-quarter mile 
to the next established stop. 

 
Shelters/Benches 

The placement of bus shelters should be based on the following criteria: 

• At least 20 passengers using the stop daily for shelters and 10 passengers using the stop 
daily for benches;  

• Placement of shelter/bench does not create a safety or health concern for passengers, 
residents, and/or drivers; 

• Placement complies with ADA regulations; 

• Proximity to major traffic generators; 

• Existing benches should be evaluated to determine their condition to warrant 
replacement; 

• Location of stop (i.e., major streets, retail centers); 
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• Necessary improvement is cost-efficient. 
 
Trash Receptacles 

• It is recommended that trash receptacles be placed wherever there is a bench or shelter 
installed. 

• Placement of a trash receptacle at other locations where there has been documentation 
of a trash problem by residents. 

• Placement of a trash receptacle at stops that are located by fast-food restaurants. 
 

Information Holders 

All Fixed Route vehicles are equipped with information holders where Transit Guides and 

agency information is regularly posted. Timepoints are announced on-board the vehicle 

through the Automatic Voice Annunciation system available through Syncromatics CAD/AVL 

system installed on the fleet in 2017. Schedules are also available at every stop with a 

laminated timetable with details regarding the schedule of each route serviced by the stop. 
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SECTION 9: COUNCIL RESOLUTION
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