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Tuesday, April 12, 2022 
1:30 PM 
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210 N. Church Street, Suite B 
(Sequoia Conference Room) 
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ADDENDUM 
NOTE: This meeting will allow Board Members and the public to participate in the meeting via 
Teleconference, pursuant to Assembly Bill 361, available at 
https://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=202120220AB361 

Zoom Meeting | Direct Link: https://bit.ly/2Zt4BQY 
Toll Free Call in: 1(888) 475-4499 | Meeting ID: 744 710 0343 | Passcode: 82243742 
Call in only instructions: 
Enter your meeting ID followed by #, Enter # for participant ID, Enter the passcode followed by #. 

In compliance with the Americans with Disabilities Act and the California Ralph M. Brown Act, if you need special assistance 
to participate in this meeting, including auxiliary aids, translation requests, or other accommodations, or to be able to access 
this agenda and documents in the agenda packet, please contact the TCAG office at 559-623-0450 at least 3 days prior to 
the meeting.  If information is needed in another language, contact (559) 623-0450.  Si se necesita esta información en 
español, llame (559) 623-0450.  Kung ang kailangang impormasyon ay sa Tagalog, tawagan ang (559) 623-0450 

Any staff reports and supporting materials provided to the board after the distribution of the agenda packet are available for 
public inspection at the TCAG office. 

V. TRANSPORTATION ACTION/DISCUSSION ITEMS
G. Action: Authorization to Make Changes to the STBGP Program of Projects and Amend the
2021 FTIP (Pages 1-2) 

ADJOURN 

https://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=202120220AB361
https://bit.ly/2Zt4BQY
https://bit.ly/2Zt4BQY
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Tulare County Association of Governments 

AGENDA ITEM V-G
April 18, 2022 
Prepared by Gabriel Gutierrez, TCAG Staff 

SUBJECT: 
Action: Authorization to Make Changes to the STBGP Program of Projects and Amend 
the 2021 FTIP  

BACKGROUND: 
As the designated Metropolitan Planning Organization (MPO) for the Tulare County 
region, TCAG programs federal and state transportation funding and ensures that those 
funds are being obligated in a timely manner. One such funding program, the Surface 
Transportation Block Grant Program (STBGP), provides a flexible funding source for a 
variety of highway, bridge, transit, and pedestrian and bicycle infrastructure projects.  
Projects selected for STBGP funding are included in a STBGP Program of Projects and 
are programmed in the Federal Transportation Improvement Program (FTIP). The FTIP 
is a comprehensive list of transportation projects that receive federal funds, require a 
federal action, or are regionally significant. 

DISCUSSION: 
In order to ensure the timely obligation of federal funds, TCAG closely monitors the 
status of all projects programmed in the FTIP through close communication and 
coordination with the local agencies. Projects sometimes encounter environmental 
and/or right of way issues that have the potential to cause a delay to the obligation 
schedule which in turn may jeopardize federal funding to the region.  

In the current federal fiscal year, there are two projects programmed using STBGP 
funds. One of the projects, the City of Visalia’s Tulare Avenue Rehabilitation Project, 
has $3 million in STBGP funds programmed for construction. The project is currently 
undergoing the environmental clearance process; however, it is encountering some 
unforeseen delays. To ensure that STBGP funds are obligated this fiscal year, TCAG 
staff is proposing to shift up to $3 million of FFY 21/22 STBGP funds to the Tulare 
County Regional Transit Agency to purchase electric shuttle vans and related charging 
infrastructure. Transit capital projects can be obligated more quickly than road projects 
since they do not undergo an environmental, design, or right of way clearance process. 
Visalia’s Tulare Avenue Rehabilitation Project will continue to proceed through the 
federal authorization process using local funds. Once additional STBGP funds become 
available at the beginning of the next federal fiscal year (October 1, 2022), the local 
funds can then be converted to STBGP funds through a process known as Advanced 
Construction. Advanced Construction is a useful programming tool that has been used 
successfully on many projects in the Tulare County region.  

FISCAL IMPACT: 
There is no fiscal impact to TCAG operations. However, not obligating the STBGP funds 
this fiscal year may jeopardize federal funding to the region. 
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RECOMMENDATION: 
It is recommended that the Board authorize staff to: 1) modify the current STBGP 
Program of Projects as reflected in the staff report; and 2) process an amendment to the 
2021 FTIP reflecting the changes to the STBGP Program of Projects  

ATTACHMENT: 
None 

Work Element: 604.01 – Transportation Improvement Program 
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