Measure R Citizens’ Oversight Committee
Tulare County Transportation Authority

Agenda

Monday, May 10, 2021
12:00 p.m. - 1:00 p.m.

Tulare County Association of Governments
210 N. Church Street, Suite B; Visalia, CA 93291
Contact: Leslie Davis, TCAG Staff
LDavis@tularecag.ca.gov (559) 623-0450

NOTE: This meeting will allow Board Members and the public to participate in the meeting via
Teleconference, pursuant to the Governor’s Executive Order N-29-20 (March 17, 2020), available at
https://www.gov.ca.gov/wp-content/uploads/2020/03/3.17.20-N-29-20-EO.pdf

Zoom Meeting | Direct Link: https://bit.ly/35WR0Um
Toll Free Call in: 1(888) 475-4499 | Meeting ID: 859 7982 2276 | Passcode: 545019

Call in only instructions:
Enter your meeting ID followed by #, Enter # for participant ID, Enter the passcode followed by #.

In compliance with the Americans with Disabilities Act and the California Ralph M. Brown Act, if you need special
assistance to participate in this meeting, including auxiliary aids, translation requests, or other accommodations, or to
be able to access this agenda and documents in the agenda packet, please contact the TCAG office at 559-623-
0450 at least 3 days prior to the meeting.

Any staff reports and supporting materials provided to the board after the distribution of the agenda packet are
available for public inspection at the TCAG office.

Welcome and Introductions

VI.

VILI.

VIILI.

Public Comments

This portion of the meeting is reserved for persons wishing to address the Committee on items within its jurisdiction
but not on the agenda. Note: Prior to action by the Committee on any item on this agenda, the public may comment
on that item.

Action: Election of Chair and Vice Chair (No Page)

Action: Approval of Minutes for May 13, 2019, August 12, 2019, November 4, 2019,
February 10, 2020, May 11, 2020, August 10, 2020, November 9, 2020, and

February 8, 2021 (Pages 1-28)
Information: Upcoming Appointment Terms Vacancies and Form 700 (No Page)

Information: Distribution of Measure R Fiscal Year 20/21 3rd Quarter Reports and

discussion of FY 20/21 2nd Quarter reports (Pages 29-76)
Information: Review of Measure R FY 20/21 Revenues and Expenses and FY 19/20
Audit (Available online at https://tularecog.org/tcag/finance/audits/) (Page 77-78)
Information: Ted Smalley Measure R Update (No Page)
Information: Legislative Update (No Page)
Adjourn:

The next scheduled Citizens’ Oversight Committee meeting will be held on Monday,
August 9, 2021 at 12:00 p.m. at the Tulare County Association of Governments, 210 N.
Church Street, Suite B, Visalia, CA 93291.


https://www.gov.ca.gov/wp-content/uploads/2020/03/3.17.20-N-29-20-EO.pdf
https://bit.ly/35WR0Um
https://tularecog.org/tcag/finance/audits/

CITIZENS’ OVERSIGHT COMMITTEE MEMBERS

TULARE COUNTY TRANfgI;ORTATION AUTHORITY
MEASURE R

MEMBER REPRESENTING
*Maria McElroy City of Dinuba
Robyn Stearns City of Exeter
Vacant City of Farmersville
Gary Meling City of Lindsay
Cathy Capone City of Porterville
*Vacant City of Tulare
*Fred Sheriff City of Visalia
*Michael Navarro City of Woodlake
*Chris Unti County of Tulare
Vacant Tulare County Economic Development Corp.
Joe Russell Tulare County Farm Bureau
*Matt Ainley Tulare County Home Builders Association
Vacant Tulare Kings Hispanic Chamber of Commerce
Vacant Audit/Finance/Budgeting
Russ Dahler Bicycle/Pedestrian/Transit
Vacant Environment

* indicates term that starts July 1 of even-numbered years

TCAG MEASURE R STAFF
Ted Smalley, Executive Director
Leslie Davis, Finance Director
Michele Boling, Accountant Il

OFFICE ADDRESS

Tulare County Association of Governments
210 N. Church Street, Suite B

Visalia, CA 93291

Phone: (659) 623-0450  Fax: (559) 733-6720



Measure R Citizens’ Oversight Committee
Tulare County Transportation Authority

May 13, 2019
City of Dinuba Maria Mc Elroy X City of Porterville Cathy Capone
City of Exeter Robyn Stearns X City of Tulare Vacant

City of Farmersville Kevin McAlister City of Visalia (Chair) Tom Weise

City of Lindsay Gary Meling X City of Woodlake Michael Navarro
County of Tulare Chris Unti X TC Farm Bureau (Vice-Chair) | Joe Russell
Tulare County Econ. Home Builders Association of | | . .
Development Corp. Vacant Tulare/King Counties Lisa Wallis-Dutra
Tulare/Kings Hispanic R . .
Chamber of Commerce Vacant Audit/Finance/Budgeting Mary Quillin
Bicycle/Ped/Transit Russ Dahler X Environment Stephen Tootle

Guests: Larry Micari.
TCAG Staff: Ted Smalley, Ben Giulani, Ben Kimball, Elizabeth Forte, and Michele Boling recording.

Summary Meeting Minutes

I.  Welcome and Introductions

The Citizen’s Oversight Committee regular meeting was called to order by Russ Dahler at 12:05 p.m. on

May 13, 2019. Quorum was present.

II.  Public Comments
Russ Dahler opened the Public Comments session at 12:10 p.m.
No public comments given.

III.  Action: Approval of Minutes for December 3, 2018 and February 11, 2019

Approval of the December 3, 2018 and February 11, 2019, Minutes were motioned by Russ Dahler.

IV.  Action: Approval of 2019-2020 COC Meeting Schedule

Approval of COC Meeting Schedule was motioned by Cathy Capone and seconded by Lisa Wallis-

Dutra.

V. Information: Upcoming Appointment Terms, Vacancies

Ms. Boling reviewed the June 30, 2019 member terms and vacancies. Mary Quillen confirmed her
resignation. Ms. Boling stated applications will be posted online and sent out for the member vacancies
in Audit/Finance/Budget, Bicycle/Pedestrian/Transit, Enviromental, City of Exeter, City of Farmersville,
City of Lindsay, City of Porterville, Tulare County Farm Bureau, and Tulare/Kings Hispanic Chamber
of Commerce. Ted Smalley stated the City Managers will be notified.

VI. Information: Distribution of Measure R Fiscal Year 18-19, 3rd Quarter Reports
Ted Smalley discussed that at the next meeting the 3™ Quarter Reports will be discussed. Michele Boling stated
that the information was provided for their review.
VII. Information: Review of Measure R Revenues and Expenses



Michele Boling stated the Revenues for the 3™ quarter is $21,155,348.13 and the expenses are
$23,436,432.72. The credit listed for the City of Farmersville is because they paid back an Advance.

VIII. Information: Project Updates
Ted Smalley stated three options for the South Tulare Interchange project has been provided by Caltrans
for. The best option of the three may be located at Commercial Avenue. This is still under review by
the various agencies. To do the updates needed for Spruce Road, it is less expensive to redesign a new
road than to expand the existing ones. One of the issues is there are many utility poles that would
require being moved. In addition, after reviewing State Route 65, there is not a need for expansion. The
TCAG Board will not support any expansion that is not needed.

IX. Information: Legislative Update
Ted Smalley stated that currently a plan is being worked out to have an ice cream social in Washington
DC this coming June to show case the goods/products that are produced in the Central Valley beginning
with the dairies and continuing to the ice cream that produced and sold here. Rosa Brothers is donating
the ice cream to Washington DC for the event. This will serve the opportunity to speak with Legislators
about the Central Valley’s transportation needs.

X. Adjourn
Russ Dahler adjourned the meeting at 1:02 p.m.

Return to Agenda




I1.

I11.

IVv.

Measure R Citizens’ Oversight Committee
Tulare County Transportation Authority

August 12, 2019
City of Dinuba Maria Mc Elroy City of Porterville Cathy Capone
City of Exeter Robyn Stearns City of Tulare Vacant
City of Farmersville Vacant City of Visalia (Chair) Tom Weise
City of Lindsay Gary Meling City of Woodlake Michael Navarro
County of Tulare Chris Unti TC Farm Bureau (Vice-Chair) | Joe Russell
Tulare County Econ. Home Builders Association of | | . .
Development Corp. Vacant Tulare/King Counties Lisa Wallis-Dutra
Tulare/Kings Hispanic W . .
Chamber of Commerce Vacant Audit/Finance/Budgeting Vacant
Bicycle/Ped/Transit Russ Dahler Environment Vacant

Guests: None

TCAG Staff: Ted Smalley, Ben Kimball; Leslie Davis and Michele Boling.

Summary Meeting Minutes

Welcome and Introductions
The Citizen’s Oversight Committee regular meeting was called to order by Tom Weise at 12:05 p.m. on
August 12, 2019. Quorum was not present.

Public Comments

Chair opened the Public Comments session at 12:10 p.m.

Public comment from Cathy Capone about the Mighty 190, south county tourism committee. Opening
190 through the mountain area and any assistance we can get in that regard would be appreciated. Ted
Smalley will inquire at Caltrans to have them come and speak to this issue at the next meeting.

Action: Approval of Minutes for May 13, 2019
Minutes were not approved because of lack of quorum.

Information: Upcoming Appointment Terms, Vacancies

Leslie Davis reviewed member term and current vacancies. Tom Weise’s term is up 6/30/2020 and has
met the 8 year criteria. City Manager will again be notified and request for members made. We did not
received any applicant for the Audit/Finance/Budgeting position. The Audit/Finance/Budgeting and
Environmental position will be advertised and an announcement of the vacancies will be made at the
next TAC meeting, City Managers meeting and TCAG/TCTA board meeting. Anyone on the COC
committee can have people they know apply for the open positions. Completed application are then sent
to TCAG for compilation and presented to the COC committee for review and recommendation.

Information: Distribution of Measure R Fiscal Year 18-19, 4th Quarter Reports



VI.

VIIL

VIII.

Leslie Davis asked if there were any questions regarding the 3™ quarter project reports from the cities
and county distributed last quarter. No questions were brought forward. The 4" quarter project reports
were distributed for review and discuss to ensue at the next quarterly meeting. County of Tulare, Exeter
and Woodlake did not submit on time they will be submitted next quarter.

Information: Review of Measure R Revenues and Expenses

Leslie Davis reviewed revenue and expense numbers for fiscal year 18-19. Total revenues for FY 18-19
are $33,568,698.60 (unaudited). Total expenses for the same period of time is $28,041,573.94
(unaudited). The credits listed for the City of Farmersville and the City of Visalia are refunds of
expended funds after audit.

Information: Project Updates

Ted Smalley reviewed MR regional projects listed on table 1 and table 2 of the “Review of the status of
Measure R Regional Projects summary” handout, from the Measure R expenditure plan approved by the
voters: Pointed out built projects in phase 1. SR 65 a couple of items are not warranted. Spruce is a
challenge because of costs, we will come back to this discuss in.a minute. Caldwell Ave interchange has
moved up as a priority and the widening segments left are Santa Fe to Lovers Lane, Lovers Lane to
Farmersville and Farmersville to Exeter. Other than those just recited, all of Phase 1'is completed for the
first 15 years and we are only 12 years into Measure R. Table 2 reflect Phase 2 representing years 15-30
of Measure R and you will notice that all of the grade separations are built because we used leveraging.
Project readiness and leveraging are hallmark tactics used by TCAG/TCAT. Always use State and
Federal money immediately to avoid loss of funds.

The $25 million dollar 190 project is in process, Akers going to construction, Lovers Lane going to bid
in the next 2 years, Farmersville Blvd partially built, fully funded should go to construction in the next
year. This is just an overview and the general sense is that Measure R projects are ahead of schedule.
Next 5 year projects: Porterville SR 65, SR 190 under construction, $10 million pedestrian corridor
grant from Strathmore to Porterville College. Cathy Capone wants to be involved with the latter project.
Lindsay roundabout with self-help just completed. Exeter has a bike path connecting their school and we
have advanced $750 thousand to get a big project done. Rocky Hill Corridor south to Firebaugh. Spruce
and 198 intersection and SR65 and SR198 working on solutions for these intersections. Farmersville
phase B of the Interchange down to walnut bid next year. $750 advance to do major road rehab in their
city. Roundabout at their high school.

Tulare new interchange is going to construction 2021 applying for grants, and 99 widening (non MR)
Visalia: Akers is out to bid, Lovers Lane is within 2 years a $20 million, MR1.5, Watson in process 1
mil in MR. Many bike projects: connect Santa Fe trial to Mooney Park.

Woodlake no widening, support their safe routes to school program, heavy on federal funds, roundabout
at their High school.

Dinuba roundabout at Kamm & Rd 80 when new school will be placed.

Next MR amendment could possibly be a delay to the 1 mile on 416 from Alta to Crawford to the next
measure and use the $12 million for another potential project.

County: Caldwell widening and had ribbon cutting.

$400,000 a year for bridges. Challenge is road rehab. $25 million more on the 190 within the city of
Porterville.

Bonding: Currently interest rates on our short term lending has exceeded 3% and bonding rates are at
2.5% or lower. Bonding scenarios will be presented to our board on Monday, August

Information: Legislative Update



IX.

Ted Smalley believes that the current SB for transportation will not happen and we will not need to
review the contents.

To do items: Caltrans to come to next meeting on November 4, 2019
Highway 190, mighty 190 person to come and speak

Adjourn
Tom Weise adjourned the meeting at 1:05 p.m. Next meeting is Monday, November 4,

O




This page intentionally left blank.



Measure R Citizens’ Oversight Committee
Tulare County Transportation Authority
November 4, 2019

City of Dinuba Maria Mc Elroy City of Porterville Cathy Capone
City of Exeter Robyn Stearns City of Tulare Vacant
City of Farmersville Vacant City of Visalia (Chair) Tom Weise
. , , . Michael
City of Lindsay Gary Meling City of Woodlake Navarro
County of Tulare Chris Unti Tc Earm g (Vice- Joe Russell
Chair)
Home Builders . .
E:I\?]er?ocrz:rrﬁyciion. Vacant Association of Bjﬁ;’vams' X
P P Tulare/King Counties
Tulare/Kings Hispanic - :
Chamber of Commerce Vacant Audit/Finance/Budgeting | Vacant
Bicycle/Ped/Transit Russ Dahler X Environment Vacant

Guests: Jason Miao, Caltrans
TCAG Staff: Ted Smalley, Ben Kimball, Leslie Davis and Michele Boling.

Summary Meeting Minutes

Welcome and Introductions
The Citizen’s Oversight Committee regular meeting was called to order by Tom Weise at 12:07 p.m. on
November 4, 2019. Quorum was not present.

Public Comments
Chair opened the Public Comments session at 12:08 p.m.

Action: Election of Chair and Vice Chair
Unable to hold election due to lack of quorum.

Approval of Minutes for May 13,2019 and August 12, 2019
Minutes were not approved due to lack of quorum.

Information: Upcoming Appointment Terms, Vacancies
The committee lacked a quorum and is unable to elect another Chair or Vice Chair. It was suggested

that Leslie Davis provide the Chair with a letter for all City Managers to review COC participation.
Audit, Finance and Environmental position is posted on the web site and will be extended to January
15, 2020.

Information: CalTrans , Jason Miao , update on 190 snow plowing. Currently Caltrans is
responsible for maintenance up to the Quake and Aspen campground. Beyond the gate of Quake and
Aspen is the County’s responsibility. SR 190 ends at this point and it is no longer considered a state
highway. The name of the road also changes at this point. Cathy Capone of Porterville is part of the
“Mighty 190” as an advocate for tourism and public information. Cathy is concerned that the closure
and lack of maintenance of the road is a deterrent to visitors. Improved signage along 190 was
suggested. Cathy Capone will be given Reed Schenke, Director of RMA, and contact information to
pursue possible resolutions with the County as the responsible party. Additional conversations about
partnerships, safety project designation and funding programs ensued.



VIL.

VIIL.

XI.

Information: Distribution of Measure R Fiscal Year 19-20, 1st Quarter Reports

Leslie Davis asked if there were any questions regarding the 4" quarter project reports from the cities
and county distributed last quarter. No questions were brought forward. Lindsay, Woodlake and the
County did not turn in 4" quarter last time, they are included with the 1%t quarter reports. The 1st quarter
project reports were distributed by email and members were asked if they need a hard copy for review
and discussion to ensue at the next quarterly meeting. County of Tulare, and Exeter did not submit on
time, they will be provided with next quarter reports which will then be included next meeting.

Information: Review of Measure R Revenues and Expense
Leslie Davis reviewed revenue and expense numbers for the 15t quarter of fiscal year 19-20 and asked
if there were any questions or the need for additional information or clarification.

Information: Bond and Project Updates

TCTA will move forward with the bond and pursue the advice and approval of the board. Last month
TCTA received approval to move forward to obtain bond counsel, legal counsel and so forth. Currently
interest rates on our short term lending has exceeded 3% and bonding rates are at 2.5% or lower.
TCTA is working with cities to advance projects. We have 3 years to spend bond money. The total
bond amount is not determined yet. We may bond this year and bond in 3 years depending on project
readiness. December 9™, 2019 is a workshop at the Ag Center at 11:30 which our financial advisor will
present bonding scenarios and take questions, all are invite and encouraged to attend. A Declaration
of Intent was presented at our October meeting that seeks approval for potential projects and allows us
to consider these expenses as of that date and moving forward to help us spend down the bonding
funds and meet the 3 year criteria.

Projects: Visalia Caldwell to Lovers Lane (construction 1 year from this spring, potentially). North
Farmersville Blvd. down to Walnut, in partnership with Caltrans a number of Porterville roundabouts in
the 190 corridor (some in 3 years, some not, other funding considerations). Lovers Lane to
Farmersville and Farmersville to Exeter (construction 2024-2026). Interchanges: Commercial in Tulare,
Caldwell/99 in the County. We will be looking at some competitive grants to assist will the funding of
these.interchanges to partner with Measure R. Working with Caltrans on the 198 corridor such as the
Lovers Lane interchange improvements (construction within 2 to 2 V2 years). Interchange at Tower.
Akers is under construction or contract signed. Watson Safety project partner with Caltrans.
Improvements to Reagan.

Discussion ensued around bike paths and safety and the potential to set aside maintenance and/or
policing funds from MR bike funds to help address these issues. Additional discussions and approval
will take place in the future.

Information: Legislative Update: none to report

Adjourn
Tom Weise adjourned the meeting at 1:13 p.m. Next meeting is Monday, February 10, 2020.

Return to Agenda




Measure R Citizens’ Oversight Committee
Tulare County Transportation Authority
February 10, 2020

City of Dinuba Maria Mc Elroy | X City of Porterville Cathy Capone X
City of Exeter Robyn Stearns | X City of Tulare Vacant
City of Farmersville Vacant City of Visalia (Chair) Tom Weise X
. , , . Michael
City of Lindsay Gary Meling X City of Woodlake Navarro
County of Tulare Chris Unti Tc Earm g (Vice- Joe Russell X
Chair)
Home Builders . .
E:I\?]er?ogrz:rrﬁyciign. Vacant Association of Bjﬁ;’vams' X
' Tulare/King Counties
Tulare/Kings Hispanic - :
Chamber of Commerce Vacant Audit/Finance/Budgeting | Vacant
Bicycle/Ped/Transit Russ Dahler X Environment Vacant

Guests: Richard Bennett
TCAG Staff: Ted Smalley, Leslie Davis and Michele Boling.

Summary Meeting Minutes

Welcome and Introductions
The Citizen’s Oversight Committee regular meeting was called to order by Tom Weise at 12:00 p.m. on
February 10, 2020. Quorum was not present.

Public Comments
Chair opened the Public Comments session at 12:03 p.m.

Action: Election of Chair and Vice Chair
Unable to hold election due to lack of quorum.

Approval of Minutes for May 13,2019, August 12, 2019 and November 4, 2019
Minutes were not approved due to lack of quorum.

Information: Upcoming Appointment Terms, Vacancies
The committee lacked a quorum and is unable to elect another Chair or Vice Chair. Joe Russell offered

to be the chair. Leslie Davis has not received confirmation from the various agencies but will proceed
to reappoint Robyn Stearns as the City of Exeter representative and Joe Russell for the TC Farm
Bureau. The positions that still remain open are the City of Tulare, and the Tulare/Kings Hispanic
Chamber of Commerce. The Audit/Finance/Budgeting and the Environment position have both been
advertised on the TCAG website but no applications have been received. The filing date has been
extended and will be extended once more. City of Farmersville has a prospective appointment but he
has moved to another firm so the city will have to reappoint, June 30, 2020, Tom Weise will be termed
out. Russ Dahler has served six years so at the end of his term, he will term out. Maria Mc Elroy
asked if a person can serve the whole two years or just finish out the remaining time left since being
appointed. It is determined on the years of capacity served. Leslie Davis stated that it is only for the
remaining time available based upon years and not by month. A person would have to be reappointed
if they would like to serve once the term time has ran ended



VL.

VIL.

VIIL.

Leslie Davis reminded everyone that the Form 700 is due April 1, 2020. If a person does not have a
copy, the form can be emailed to them. Ted Smalley explained that TCAG staff are unable to assist the
COC Board on filling out the Form 700s.

Information: Distribution of Measure R Fiscal Year 19-20, 2nd Quarter Reports

Leslie Davis stated that all the cities turned in the 2" quarter reports. All the reports have been emailed
to them but if someone needs a hard copy, it can be provided to them. Leslie Davis stated that any
questions regarding the project reports can be addressed at the next meeting. In addition, three cities
did not provide reports the last quarter, but they have now, and the reports were emailed out. Leslie
Davis asked if there were any questions about the last quarter reports. There were no questions or
comments.

Information: Review of Measure R Revenues and Expense

Leslie Davis reviewed revenue and expense numbers for the 2nd quarter of fiscal year 19-20 and the
accumulation of the year-to-date revenues. The expenses are additionally broken-out by the cities and
counties and by the type. Leslie Davis asked.if there asked if there were any questions or the need for
additional information or clarification.

Information: Bond and Project Updates

Ted Smalley stated the interest rates of bonds are low and the bond rating of TCAG is very high. Leslie
Davis said the rating is a double A rating. Ted stated the audits are not completed but there are no
findings and it is a very clean audit. This resultsin a high bond rating. The interest rates for bonds are
very low. The cost of inflation is around 3-5%. By bonding and advancing the Caldwell project, Santa
Fe to Lovers Lane, Loves Lane to Farmersville, Farmersville to Exeter this will be a savings of a million
dollars. Bonding has to be a significant cost benefit to justifymoving the projects up. This saves a
significant amount of money advancing the projects. The risk of becoming default on the bond is very
low. The borrowing is against the revenues coming in. The revenues coming in would have to reduce
to half the amount that has been coming in during the history of the measure for the bond to be at risk
of becoming default. The bond will allow advancing projects, but the amount borrowed is very low.
There are two big interchanges coming up: the Commercial interchange and the Caldwell interchange.
Santa Fe to Lovers Lane, Lovers Lane to Farmersville, and Farmersville to Exeter. Caldwell from
Exeter to 99 project has been in the works since 2000 and will be coming to a close with this bond that
hasn’'t been able to be completed. Dinuba will benefit by 1.8 million dollars by the Dinuba high school.
A round-a-bout will be completed for safety of the students. Visalia will receive Santa Fe Caldwell
widening and Riggin project for $7 million dollars. Woodlake will receive a round-a-bout by the
elementary school. Exeter will possibly have a Rocky Hill improvement from 65 to Spruce. And,
improvements with Firebaugh. The county and city of Exeter are working together,10 million worth of
improvements. Repaving of roads, sidewalks, bike lanes. Sidewalks will be determined on the urban
development boundaries. Firebaugh is not built to standards so implementing city standards will
increase the usage of it and reduce the usage of Rocky Hill. The City of Exeter and the County are
partnering together for the project to be completed. Farmersville 1.5 million partnership with Self Help
Industries for a new grant for new transit center by the church. Tulare will be getting the Commercial
interchange. Lindsay will receive a round-a-bout on Tulare Ave to get onto Hwy 65. Accumulation of
bike projects Newcomb area commercial development and improvements on North of 190 to Tule River
in Porterville will receive improvements. 10 million will be advance to the County for projects. The
bond and leveraging helps with the success of transportation projects. Copies of the general layout of
the Commercial interchange is available. Closing traffic in Tulare while the Commercial project is
occurring is impossible. There were plans made to prevent the closing of roads during the project.
Round-a-bouts are great options for safety, but it is not a possibility for the Commercial project. T-
bones are not known on round-a-bouts, so they make the roads much safer. Ted also stated a 3%
interest rate on the bond will help tremendously. Leslie Davis stated March 17 & 18" Ted and her will
be going to San Francisco to get the bond ratings. Closing of the bond will be in mid-April and the

10



funds will be available. Ted asked if people want more information or to be involved in the ethic training
for the bond to let him know and they are more than welcome to participate in them. Maria from Dinuba
asked how the bonds works. Ted Smalley stated the bonds are tax free as long as the funds are spent
in three years. All the big investors have to be made aware of the details of the funds. The bond is
accepted towards the last minute of the availability of the bond. TCAG’s rating is a premium so it
makes it very desirable for the investors. Leslie Davis stated the projects are listed so the investors
know what projects will be funded with the bond. Ted stated the bonds are not available to private
citizens. The bond is fiscally sound for TCAG.

Project Updates

Environmental documents for the Commercial interchange has been approved Federally and by the
State. The documents involved are CEQA and NEPA. Theproject is in design, but the right-of-way
mapping is now complete. The hardest task involved with the project was with the utilities. There are
numerous utilities involved with the project. Underground fiber-optics involved in Goshen would cost 5-
6 million to move. The project will be able to go out to bid in 2022." Half of the Environmental costs
were paid by the Tulare County Ag Show and the other half was paid by Measure R. The design was
paid by the state. The right of way land is dedicated to the project by the landowners. The utility
relocation is paid by the state. Construction will be paid by the state funds. Measure R will be used for
leveraging State funds. State funds are a promise from the state. Measure R funds are in the bank, so
they are available now. TCAG works to use state funds first because the funds are interest free.
Projects are always being requested in hopes of being advanced. 25 million is being requested from
the state for the Commercial project. 20 million probably will be reimbursed. Federally 12-18 million is
being requested. Measure R will pay a portion of the costs. Grant money will probably be paid towards
this but approximately 45 million will probably be paid on the project. On Betty Drive there were
improvements made and not just the interchange. Ted Smalley said the information on the project will
be made available to whomever would like to be provided a copy of it. Of the projects that Measure R
will cover, the Commercial project will have to be completed. There are over 42 projects in partnership
with the state. Widening of Hwy 99 beginning at South of Cartmill and continues to Prosperity Ave and
the ramp changes at Tagus Ranch will the 80 million projects. This project is also being completed
because of leveraging with Measure R. At the county line in Delano to 13.5 miles north. A 15 mllion
partnership with Caltrans will begin. There will be temporary lanes being created but the project will
allow permanent lanes. After having these improvements, it will help to obtain assistance from Caltrans
for the remaining widening needed to the Grapevine. There is not enough money needed for the
widening in Tulare County so leveraging money when available, it helps to complete projects. Tom
Weise asked about the Lovers Lane and 198 project. Ted stated it will go into construction in 2 years.
No operational improvements are allowed with SB1 so this makes projects a little more difficult. Lovers
Lane design and the Commercial Interchange will be mailed out to all committee members.

Discussion ensued around bike paths and safety and the potential to set aside maintenance and/or
policing funds from MR bike funds to help address these issues. Additional discussions and approval
will take place in the future.

Information: Legislative Update: Going back to DC to get Federal grants. There is not expected to
be a lot of assistance at this time but TCAG is working on getting Federal grants at this time. Air quality
standards are very difficult to obtain that will be continued to be worked through the next two years.
Measure R Expenditure plan was written out in the beginning and the goal is to bring those projects into
existence. Amendments are required if projects are changed from the original plan. Changed from
doing the K Road project frees up money to do the Rocky Hill project. There is work that has to be
done to bring forth the needed changes on Rocky Hill. In Dinuba Ave 415 and Road 80 to 88 requires
taking out over 30 houses which is not a win-win situation. So Dinuba has to consider what the best
project is, but this doesn’t appear to be one of the projects that is possible at this time. Many bike paths
will be constructed but must be maintained as the years continue.



XI.

XIL.

Information: Potential MR Expenditure Plan Amendment: Mitigation banking was included in the
original plan of Measure R. It needs to be considered to apply these funds to corridor projects because
the projects are being built too quickly so the mitigation banking does not appear to be working the way
it had be planned. In May this discussion will be made, and the committee will have the opportunity to
review the facts and vote on their perspective. The amendments that are being requested will be listed
on the May agenda. Policing and security being covered are also being considered with the Rocky Hill
project. Easements, sidewalks, pedestrian paths, amateur bike riders, etc. are being worked together
to determine a design for the schools towards Spruce. The Rocky Hill map and feasibility study will be
mailed out to the committee for their information. Once the City of Exeter has a design, it will be mailed
out to the committee. State ATP monies are being pursued from the state to assist with the Lindsay
High School project. Measure R may be the match for the project.  With socio-economic issues in
Lindsay, this helps to get some additional funding from the state.

Information: Meeting Schedule for FY 2020/2021: Leslie Davis said the 20-21 FY schedule of
meetings is included in the packet received.

Adjourn
Tom Weise adjourned the meeting at 1:05 p.m: Next meeting is Monday, May 11, 2020.

Return to Agenda
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Measure R Citizens’ Oversight Committee
Tulare County Transportation Authority

May 11, 2020

City of Dinuba Maria Mc Elroy City of Porterville Cathy Capone
City of Exeter Robyn Stearns City of Tulare Vacant
City of Farmersville Vacant City of Visalia (Chair) Tom Weise

. : : . Michael
City of Lindsay Gary Meling City of Woodlake Navarro
County of Tulare Chris Unti Tc Earm g (Vice- Joe Russell

Chair)
Tulare County Econ. Home.Bl_Julderfs Lisa Wallis-
Development Corp Vacant Assomat!on . : Dutra
' Tulare/King Counties
Tulare/Kings Hispanic - :
Chamber of Commerce Vacant Audit/Finance/Budgeting | Vacant
Bicycle/Ped/Transit Russ Dahler Environment Vacant
Guests:

TCAG Staff: Ted Smalley, Leslie Davis, Michele Boling.

Summary Meeting Minutes
Welcome and Introductions
The Citizen’s Oversight Committee regular meeting was called to order by Tom Weise at 12:00
p.m. on May 11, 2020 via teleconference. Leslie Davis took role call at 12:03 pm., we did not
have a quorum.

Public Comments
Chair opened the Public Comments session at 12:07 p.m.

Action: Election of Chair and Vice Chair
Volunteer for Chair is Joe Russell, Vice Chair volunteer Chris Unti. Unable to vote, no quorum.

Action: Approval of Minutes for May 13, 2019, August 12, 2019 and November 4, 2019,
February 10, 2020. Unable to approve, lack of quorum.

Information: Upcoming Appointment Terms: Vacancies are Farmersville, Visalia, Tulare,
Tulare/Kings Hispanic Chamber of Commerce, Financing and Environmental. Will extent date
on the web sites to until filled. Submit forms 700 as soon as possible. Send out list of term
dates. Check on everyone’s term date.

Information: Distribution of Measure R Fiscal Year 19/20 3rd Qtr. Reports and
discussion of FY 19/20 2"d quarter reports.

All cities except Lindsay turned in their 3 quarter reports. We will discuss 3" Quarter at the

next meeting after everyone has had a chance to review the. Are there any questions
regarding 2" quarter reports? No questions were posed.

Information: Review of Measure R Revenues and Expense



VIl

IX.

N

Total revenues through the 3™ quarter are $26,833,297 and total expenses are $12,695,312.
Any questions? No questions were posed.

. Information: Project and Bond Updates

We do not know the effects of COVID 19. We have not stopped or slowed a single project.
Agencies will continue full steam ahead. Still pursuing the bond. Delay 30 days but will pursue,
and anticipate bonding at the beginning of summer. The current bond rate is under 3%, cost of
inflation is still 5%. Will save money over the life of MR. Lovers.Lane 198 IC, construction couple
of years. Farmersville Blvd from new inter-change to Walnut.avenue to break ground sometime
next year. Working on projects in Porterville. We have a partnership with Dinuba high school
which is moving location to Ave 408 at Rd 80 with a roundabout. Woodlake roundabout.
Construction 1 year with big Inter-change in City of Tulare. Cautiously watching the funding for 99
widening and should go out to bid this summer. Fiscal impact of COIVD on transportation funding.
One or two projects may be delayed a year or two but nothing deleted.

Member Russ Dabhler: Is their movement on South Santa Fe bike trail connection to Mooney
Grove? Preliminary work by Visalia indicated some increase in cost and they were asked to go
back and refine and it remains a priority for us. We anticipate MR Amendment 5 will pass and
funding for Rocky Hill will move forward. We have a vision of connecting Mooney Park to Cutler
Park and from Mooney Park to Rock Hill.. Staff is working on abandoned rail line Porterville to
Strathmore, Strathmore to Lindsay; connecting all cities except Dinuba. We will have City of
Visalia to do an update at the next quarterly meeting on the South Santa Fe bike trail. Biking and
walking are doing well as other mode of transportation. Transit (busses) is not faring well due to
COVID19.

Bike and environmental project list 3™ qtr. Bartlett, Balch, and Alpaugh start date 2013 still in
progress. We will have the County to give detailed update on their bike projects at the next meet.
Also have the County contact Cathy directly with her permission.

Information: Legislative Update:

Transit did well getting federal money very large, in some cases two years-worth of transit
money. Not restricted what roads Cities and County can choose the roads they want to repair.
We want stimulus money to flexible and come to us and get out quickly. Challenges: 5to 7
years to get to construction. We are positioned to take advantage of available funding. No
help from state of California for transportation. The federal government could put some money
in a relief package but must be non-competitive to be advantages. Staff has completed a
Federal grant for $16 million and spent over 100 hours on the application. ATP grants are still
moving forward and were given an extra few months for applications but program still viable.
We will provide a list of who received money.

Information: Potential MR Expenditure Plan Amendment:
Prepared and received the requested amendments and are prepared on a board agenda item.
Read list of amendments:

. Request: Provide flexibility for funding regional bike/trail improvements from the city of Visalia to

Exeter and include ability to fund the Rocky Hill corridor bike/trail project.
Request: Provide flexibility for trail and sidewalk maintenance and security
Request: Provide funding for Sustainable Corridor projects

Request: Create a $2 million Transit Innovation and Technology Program
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Request: Project funding clarification for SR-190 and SR-65 funds

Request: Project funding clarification for SR-198 funds

Request: Replace the funding for Avenue 416 (Euclid to Snyder) with City of Dinuba corridor
improvements

Rock Hill Project find a way to get this funded and this amendment will provide funding.
Amendment 5 goes to the Board on May 18, 2020.

Discussion: Effects of COVID-19 on Measure R

Challenge: do not know the impact. Sales tax is down, and gas tax is down. Other regions are
hurt because of tourism. The Bay area is reporting sales tax down by 40% but not applicable to
us. We review our counter parts around the county and we are looking at 10% to 20% hit to
the revenue. We looking at Individual sales tax contributors: Big box, auto sales and so forth.
Sales tax delayed payments up to $50,000 by the‘Governor. We do not have the same
disposable income as other cities/county. We monitor each month and there is an estimated
20% state wide average and we are on the better side of this amount. Caldwell 99 I/ C would
be delayed because of heavily funding by state funding which we cannot make up. We simply
do not know what the impact will be. We, instead consider how to accommodate a 20%
reduction rather than trying to figure out how much.

Maria McElroy: bullet train: Governor can’t do that on a federal fund side. The questions would
the Cap and trade funding it still go.to the train or would the Governor move it to Passenger
rail, which would not be a popular choice. Governor is obligated to complete this leg of the
Bullet Train. No expectations of funding from this source.

Adjourn
Tom Weise adjourned the meeting at 12:44 p.m. Next meeting is Monday, August 10, 2020.

Return to Agenda
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Measure R Citizens’ Oversight Committee
Tulare County Transportation Authority
August 10, 2020

City of Dinuba Maria Mc Elroy City of Porterville Cathy Capone

City of Exeter Robyn Stearns City of Tulare Vacant

City of Farmersville Vacant City of Visalia Fred Sheriff
. : : . Michael

City of Lindsay Gary Meling City of Woodlake Navarro

County of Tulare Chris Unti TC Farm Bureau Joe Russell

Home Builders
El;t:\erleoCr?]:r:]ttyCIEc)ion. Vacant Association of Matt Ainley
P P- Tulare/King Counties

Tulare/Kings Hispanic - .

Chamber of Commerce Vacant Audit/Finance/Budgeting | Vacant

Bicycle/Ped/Transit Russ Dahler Environment Vacant

Guests:

TCAG Staff: Ted Smalley, Leslie Davis, Steven Ingoldsby, Ben Kimball, Brideget Moore, Frank Senteno,
Hernan Beltran.

Summary Meeting Minutes
.  Welcome and Introductions
Leslie Davis, TCAG Staff, called the Citizen’s Oversight Committee regular meeting to order in
the absence of the Chairand Vice Chair at 12:06 p.m. on August 10, 2020 via teleconference.
Leslie Davis took role call at 12:04 pm., did not have a quorum.

Il. Public Comments
Chair.or Vice Chair was not available to open public comments

lll.  Action: Election of Chair and Vice Chair
Volunteer for Chairis Joe Russell, Vice Chair volunteer Chris Unti based on May 2020
meeting. Unable to vote, no quorum.

IV. Action: Approval of Minutes for May 13, 2019, August 12, 2019, November 4, 2019, February
10, 2020 and May 11, 2020. Unable to approve, lack of quorum. No corrections were brought
forward for the May 11, 2020 minutes among attendees.

V. Information: Upcoming Appointment Terms: Appointment terms were discussed with
attendees. Cathy Capone and Russ Dahler will term on 6/31/2021 and are eligible for re-
appointment. City of Visalia has appointed Fred Sheriff for the new term and TCTA is waiting to
acknowledgment of the re-appointment of Lisa Wallis-Dutro from the Home Builders Association.

VI. Information: Distribution of Measure R Fiscal Year 19/20 fourth Qtr. Reports and
discussion of FY 19/20 3rd quarter reports. No questions were raised about the third Qtr.
reports. Questions of the 4" quarter reports; Cathy Capone wanted to know how money
allocated by the Cities and County to road repairs as it pertains to MR and potentially other
funding. As expressed by Frank Senteno, Hernan Beltran and Ted Smalley, project priorities
are identified and approved by the respective boards, funding sources are sought, and MR is
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used to match and/or fund items the other funding sources may restrict as long as it is within
the approved uses of the MR expenditure plan. Additionally, there are times when the Cities or
TCTA will enter into a contract with Caltrans to provide services for projects, which are then be
reimbursed through invoicing.

Information: Review of Measure R Revenues and Expense and Bond Update:
Total revenue through the 4t quarter is $28,004,754 and total expense is $15,672,581. These
are pre audit numbers and when the audit is complete, final numbers will be provided to the
committee.

Fred Sheriff, City of Visalia representative wantedto know if MR funds are carried over. MR
funds are received and allocated as indicated in the MR expenditure plan. As dollars are
received and spent each category is tracked, however, this is not to be confused with
“carryover funding” or “dividends”.

A MR binder will be sent to our new member, Fred Sheriff and a meeting scheduled with staff
to review Measure R and how it works.

Bond: The bond is moving forward quickly and we hope to go out within the next 30 days.
Interest rates are low and this is to our advantage. Fred Sheriff, City of Visalia Representative
wanted to know how the bond would be used. Ted Smalley stated that this is the second bond
for TCTA and is used to assist with cash flow as we build large projects. Interest rates are at
an all-time low and it is cheaper to borrow and build. the project now than wait and have costs
go up. Some of the large projects currently in the que are: Caldwell widening Santa Fe to
Lovers Lane, Commercial interchange in Tulare, widening of Farmersville Blvd from Walnut to
Nobel, Rocky Hill, 190 corridor in Porterville and the County is advancing $10 million for farm
to market projects just to name a few. Furthermore, Rocky Hill is fully funded and set to start
in October. Additionally, there is-an allocation of $13 million to provide a bike path to connect
Visalia, Farmersville and Exeter.

Information County of Tulare and City of Visalia update of MR Bike Projects: Frank
Senteno, City of Visalia, shared the status of their Measure R bike projects. Complete projects
are Mill Creek Trail Akers to Marcin, Tipton to Burke, using MR trail funds as leverage and
grants funds are used for irrigation and landscaping. This is done on most completed projects.
St Johns River Trail Riggin to Dinuba, St. Johns River way Drive segment. Start Packwood
Creek trail soon CMAQ and MR. Using hawk beacon system (Lovers Lane south of the
highway) and going to bid later this year. Greenway Belt Trail, which runs north and south from
Mineral Kind to Mill Creek using ATP grant and MR. The Visalia CIP budget was approved
using funds for continuation of the Greenway project.
The feasibility study for Mooney Grove to Santa Fe is wrapping up and going to City Counsel
at the end of September/October.

Cathy Capone is interest in the sources for the irrigation and landscape. The community core
urban grant community procures Urban Greening Grans for the City of Visalia. Another grant
source is EEM. The sources are all state grants.

The City is working on an application due September for a multiuse corridor on Goshen Trail
from Camp drive to Giddings.



Hernan Beltran, County of Tulare: ATP applications were successful and County obtained

$ 8.1 million for multiple sidewalk projects. Completed are Terra Bella, Tooleville, Earlimart,
and Pixley. Next ATP Cycle 5 request for projects is going to board to acquire permission to
submit applications for the communities of Poplar, Cutler, Strathmore, East Porterville; these
are bike and pedestrian projects. Some studies deemed projects not feasible to construct due
to environmental constraints and high cost such as Balch Park and Bartlet Park. In Alpaugh
construction of the new school, brought new sidewalks and the project will continue along
Center Street to Ave 54. Rocky Hill is fully funded and moving forward, to begin design phase
soon.

IX. Information: MR Project Update, MR Expenditure Plan Amendment update and ATP
Funds Awarded Cycle 4: Ted Smalley shared that the Caldwell Ave Extension to Santa Fe to
Lovers Lane and the Farmersville Blvd widening Walnut to the roundabouts would begin
construction next summer or spring. Akers is under construction. The 190 corridor is moving
forward over the next 5 years and covers approximately 25 miles. The County has a
comprehensive Bridge Program. The Harvest Road Mitigation project is on track. 2 years from
now, it is expected they will advertise for the Commercial Interchange. The Lovers Lane
interchange will require major mitigation. Also, averaging $10 to $12 million for road
rehabilitation. Lastly, we should receive an $80 million grant for the 99 widening from Tagus
Ranch to Prosperity.

The expenditure plan amendment is going to the board May 18" and has been approved by alll
entities except Dinuba. When it passes, it is effective October 1, 2020 as indication in the policy
there is a 45-day waiting period.

ATP cycle four funds were awarded to Road 160 Sidewalk Improvements, Ivanhoe (ATP Funds
Awarded: $1,559,000, Total Project Cost: $1,575,000) and North Valencia Blvd. Safe Routes to School
Extension, Gap Improvements, Woodlake (ATP Funds Awarded: 980,000, Total Project Cost:
$1,204,000). Cycle 5is currently in progress

X. Information: Legislative Update:
Transportation bill.is going to expire, however, it is an election year and we do not expect much
progress. We are doing what we can to protect the programs that are advantages to us, such as
CMAQ. STP funding is also flexible but we are now asked to make this funding competitive as
opposed to allocation by population. The cities received a large amount of cares act funding for
transit, in our case more than we can use, however, much larger cities still need more. It is also
in our favor to keep projects ready in case there is stimulus money available.

Xl. Discussion: Effects of COVID-19 on Measure R
The Financial effects of COVID-19 are still unknown. The last correspondence received from
the state said the deficit would be 10 to 13 percent but higher in other areas. A clean up of
Measure R Tax dollars will occur in August and give us a better idea where we may end up. We
are not stopping any projects and we remain cautions. Impacts are expected.

Xll. Adjourn
The next scheduled Citizens’ Oversight Committee meeting will be held on Monday, November 9, 2020 at

12:00 p.m. at the Tulare County Association of Governments, 210 N. Church Street, Suite B, Visalia, CA
93291. The meeting was adjourned at 1:02 pm.

Return to Agenda
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Measure R Citizens’ Oversight Committee

Tulare County Transportation Authority
Monday, November 9, 2020

City of Dinuba I\E/l|?on3? Me City of Porterville Cathy Capone
City of Exeter Robyn City of Tulare Vacant
Stearns

City of Farmersville Vacant City of Visalia Fred Sheriff
. : , . Michael

City of Lindsay Gary Meling City of Woodlake Navarro

County of Tulare Chris Unti TC Farm Bureau Joe Russell

Home Builders
BZI\?;?OC;Z?]?CEO(;O”' Vacant Association of Matt Ainley
P P Tulare/King Counties

Tulare/Kings Hispanic - .

Chamber of Commerce Vacant Audit/Finance/Budgeting | Vacant

Bicycle/Ped/Transit Russ Dahler Environment Vacant

Guests:

TCAG Staff: Ted Smalley, Ben Kimball, Leslie Davis, Michele Boling, Hernan Beltran, and Frank

Senteno

Summary Meeting Minutes

Welcome and Introductions

The Citizen’s Oversight Committee regular meeting was called to order by Leslie Davis
at 12:03 pm on November 9, 2020 via zoom teleconference. Leslie Davis took role call,
we did not have a quorum and we were unable to vote on the Chair and Vice Chair.
TCAG staff, Leslie Davis ran the meeting.

Public Comments

Action: Election of Chair and Vice Chair

There is not a quorum and election of the Chair and Vice Chair can not take place. A
reminder that several meetings ago we had members Joe Russell and Chris Unti
volunteer for Chair and Vice Chair respectively.

Action: Approval of Minutes for May 13, 2019, August 12, 2019,
November 4, 2019, February 10, 2020, May 11, 2020 and August 10, 2020
We do not have a quorum and minutes cannot be approved.

Information: Distribution of Measure R Fiscal Year 20/21 1st Qtr

Reports and discussion of FY 19/20 4" quarter reports.

Distribution of the1st quarter reports were included with this agenda. The City of Lindsay
included their 4" quarter reports with the 15t quarter distribution but has not provided
their 1t quarter reports as of this meeting. Staff will take questions about the quarterly
reports.
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Cathy Capone: Page 25 of the packet states that Bartlett and Balch Park projects were
started in 2013 and continuing. Cathy would like to review or assist with environmental
aspect. However, Due to a financially unfavorable feasibility study these two park
projects were removed from the list. Hernan Beltran will have the removed from the
pending projects listing.

The process of removing a project from the list is dependent on whether it is in the
expenditure plan. If the project is specifically listed in the expenditure plan the TCAG
board will authorize the removal and or replacement. If not, the County can flex between
projects as long as their governing body approves. Citizens Oversite Committee can
also weigh in on projects.

Cathy Capone: Barlett is a valuable County park in Porterville area and is an excellent
public environmental area and | would like to see improvements. At the next meeting
Hernan Beltran will bring estimates of those costs.

Russ Dahler: At the last City of Visalia council meeting the feasibility study for the
bicycle trail from Mooney Grove to South Santa Fe bike trail was presented. The City
Council turned

it down and | would like it to be reconsidered.
Ted Smalley: Item 7 of this agenda is set aside for the City of Visalia to speak to this.

Information: Review of Measure R Revenues and Expenses and

Bond Update

Pg 57 of the packet is the Financial information. The income and expense are YTD and
represents the 18t quarter of 20/21 which is only 3 months.

The sales tax dollars are not an increasing monthly amount but an advance and then a
true up by the State. There are natural fluctuations during holidays and so forth. At this
point in time we have not witnessed a large impact due to Covid impact, however, we
have hired a tax consultant with a professional eye to review. Our consultant will take
deep dive into our industries and tell us how COVID has and will affect us

The state originally projected an impact of 10% to 13 % dependent on the area. Again,
we have seen real numbers for the first 6 month and for Tulare County it is not as bad
as expected, however some areas were hard hit i.e. southern California. We saw a1 %
gain probably due to the Wayfair decision: Sales tax follows purchaser instead of site
where purchased. The worst hit industry is gasoline, both price and consumption.
Transportation money from state is 100% gasoline that will make a financial difference
in our dollars received for next year.

However, we are in much better shape than the rest of California.

As discussed previously our Bond is at 1.69% interest rate. This will allow more projects
more quickly and jump start our cash flow. The bonds are Revenue bonds.

Information: Update: County of Tulare Rocky Hill Project and

City of Visalia Santa Fe Trail project.
22



VIILI.

Hernan Beltran from the County of Tulare gave an update on the Rock Hill project: The
County is ready to send over a MR supplemental to TCAG. The project has two
alternatives provided, cost numbers have been updated and we are comfortable with
numbers. One alternative is a Multiuse trail on one side of the hill sharing the road (bike
on the road), the cost is $4.8 for design, row and construction. The second alternative is
a Multiuse trail with a class 3 bike lane on both sides with a cost of $ 5.1. Both have a
separate walking trail which separates the bikes from the pedestrians.

Local funding will be used, no federal money.

Joe is concerned about the parking issues and the ranchers’ concerns and wants to
know how it will be handled. Additionally, how many vehicles are estimated at this site.
Ted Smally has spoken with landowners during the study and there are a number of
ideas that were discussed during the process. The County will continue to facilitate this
discussion with the landowners during outreach.

The County is eligible to convert bike money to maintenance and security to focus on
such items within the trail system. Joe Russell wanted to know what type of crosswalk is
going in across Spruce. This is under evaluation on the county side.

Cathy Capone is interested in the design and concepts for the trails and wants to be

part of looking at the plan and enhancements for native plantings. Hernan Beltran has
acknowledged her willingness to participate and will make sure COC is included in the
distribution and review. Any public outreach information will also be shared with COC.

City of Visalia: Frank: A feasibility for Cameron creek trail Santa Fe to Mooney Grove
Park was presented the Visalia council about one month ago. The City Council elected
to defer the project. Among the factors are property owners were opposed to the project
and ROW acquisition costly, conflicted with zero farming operation as well as homeless
and trespassing. A 3" alternative to the project was along the road however it would
require ROW and received the same feedback from property owners. Council stated
the county could move forward if they wished. However, it is the desire that the City and
County work together.

Russ Dahler wants to know if the project can be presented to the council again and
would like to have a TCAG representative present.

It can be reconsidered if requested by a new council member. Russ Dahler would like to
see more done on this project as it would close a gap in the trail system.

Ted Smalley will bring up to the authority board the importance of the project on behalf
of the COC.

TCAG has allocated $100k a year for maintenance and security on the trail systems for
the cities and county. Visalia has not made their request as yet but has a large trail
system to consider.

Cathy Capone wants to know if this is 100K per fiscal year. We are flexible between
FY. All the city has to do is turn in a supplemental. Porterville mighty 190 effort are
working on a potential maintenance contract with Caltrans and we will have them come
and speak at the next meeting.

Information: Update on MR Projects

Highlights: Bonding will allow us to speed up projects and will save us money. We were
awarded $16-million-dollar competitive grant from the Federal government for the 23



Commercial interchange. This is an advantage to every city as it will help to move up
project. For example, the 190 projects will move up, Riggin corridor improvements move
up as will other projects.

Going to construction in the next 3 to 4 years: Farmersville North Corridor Blvd
improvement, Caldwell Ave from Santa Fe to Lovers Lane, with a class 4 trail
(eventually from Caldwell all the way to Exeter). First round of 190 projects which
includes 3 roundabouts, and auxiliary lanes. The County continues with their Bridge
match program. We have a major road rehab in Exeter, SR 65 to Spruce, improvements
to the Lovers Lane IC, Akers IC ( under construction now), improvements at the
intersection of Demaree and Caldwell, and a safety project at the Watson off ramp at
198. Commercial IC at SR 99 construction will begin in about 1.5 years. This summer
next section of widening on SR99, Caldwell to Propersity. We have over $200 million of
construction on these projects alone.

The County has advanced $10 million on Goods movements farm to markets routes.
Lastly, we have $25 million in bike and pedestrian projects especially in the Porterville
and Visalia area, but not limited to these areas.

Information: Legislative Update

At this time there is not much happening, the potential change in President will dictate
transportation priorities.

At this point at the State level, widening projects are frowned upon which means we will
re-focus and leverage where possible.

Adjourned at 1:15 pm.

Adjourn

The next scheduled Citizens’ Oversight Committee meeting will be held on Monday,
February 8, 2021 at 12:00 p.m. at the Tulare County Association of Governments, 210
N. Church Street, Suite B, Visalia, CA 93291.

Return to Agenda




Measure R Citizens’ Oversight Committee
Tulare County Transportation Authority
Monday, February 8, 2021

City of Dinuba I\E/l|?on3? Me X City of Porterville Cathy Capone | X
City of Exeter gobyn City of Tulare Vacant
tearns
City of Farmersville Vacant City of Visalia Fred Sheriff
. : , . Michael
City of Lindsay Gary Meling X City of Woodlake Navarro
County of Tulare Chris Unti TC Farm Bureau Joe Russell X

Home Builders
Vacant Association of Matt Ainley X
Tulare/King Counties

Tulare County Econ.
Development Corp.

Tulare/Kings Hispanic

Chamber of Commerce Vacant Audit/Finance/Budgeting | Vacant

Bicycle/Ped/Transit Russ Dahler X Environment Vacant

Guests: Tulare County Supervisor Larry Micari; Hernan Beltran
TCAG Staff: Ted Smalley, Ben Kimball, Michele Boling, Sheela Bhongir, Brideget Moore,
Holly Gallo

Summary Meeting Minutes

Welcome and Introductions

The Citizen’s Oversight Committee regular meeting was called to order by Ted Smalley
at 12:06 pm on February 8, 2020 via Zoom teleconference. The committee did not have
a quorum and we were unable to vote on the Chair and Vice Chair. TCAG Executive
Director, Ted Smalley, ran the meeting. Supervisor Larry Micari introduced himself to
the committee.

Public Comments
Public Comments session opened at 12:08. None received.

Action: Election of Chair and Vice Chair

There is not a quorum and election of the Chair and Vice Chair cannot take place. A
reminder that several meetings ago we had members Joe Russell and Chris Unti
volunteer for Chair and Vice Chair respectively.

Action: Approval of Minutes for May 13, 2019, August 12, 2019,

November 4, 2019, February 10, 2020, May 11, 2020, August 10, 2020, and November 9,
2020

There was no quorum and minutes cannot be approved.

Information: Distribution of Measure R Fiscal Year 20/21 2nd Qtr

Reports and discussion of FY 20/21 15t Quarter reports quarter reports.
Distribution of the 2nd quarter reports were included with this agenda. The Cities of
Dinuba, Exeter, Farmersville, Lindsay, Porterville, Tulare, Visalia, and Woodlake
included their 41" quarter reports with the 15t quarter distribution. Ted Smalley expregsed
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that generally the second quarter will see a reduction in project progress due to winter
weather depending on the project. Most projects are executed during the spring and
summer.

Review of Measure R Revenues and Expenses

Ted Smalley directed the committee to pages 79 and 80 of the agenda packet to review
the sales tax reports. He noted that there were two key events that occurred over the
course of the last year that affected these reports. One of the events is the Wayfair
decision [South Dakota v. Wayfair, Inc., 585 US __ (2018)] and subsequent tax
collection requirements in California as of October 2019 [Marketplace Facilitator Act
2019]. These events essentially ensured that sales tax on online purchases stays in the
jurisdiction where the sale was made, not the jurisdiction of the distributor. Because
Tulare County does not contain major distribution centers, this legislation was beneficial
to our region in terms of tax revenue. The second key event, however, was the onset of
the COVID-19 pandemic shortly after the beneficial legislation occurred.

It is difficult to untangle the effects of those events to determine a net impact created by
either, but Tulare County still saw a net increase; this is a major distinction from larger
areas with more significant tourist industries, such as the Bay Area and Los Angeles,
both of which suffered economically during the pandemic. While the pandemic had a
negative impact on revenue from sales tax generated from travel and gasoline sales,
new car sales increased. Fiscal consultants are in the process of determining as much
as possible the specific effects of the pandemic and new tax policies on Measure R
revenues.

Information: County of Tulare Bartlett Park and Rocky Hill Project discussion
Ted Smalley recommended that the committee postpone discussion of Rocky Hill
Project until after the county meets with the Agricultural Advisory Committee.

Hernan Beltran discussed the Bartlett Park project, recalling questions at the last
meeting regarding the feasibility of the project. This project was a part of a Measure R
Program Supplement application when it began in 2013, and was partially part of a
concept of an Active Transportation Project (ATP) application. The initial intent was to
expand the roadways in the park, not necessarily to create a trail. When the application
was submitted, however, it did not compete well with the other ATP projects that year.
The biggest challenge is the location; Bartlett Park is owned by the Army Corps of
Engineers, and any projects are subject to National Environmental Policy Act (NEPA)
and California Environmental Quality Act (CEQA) review and conformity. The costs of
going through the required procedures could equal up to 75% of the cost of the project
itself, which is estimated at approximately $200,000. The project was closed out about a
year ago, but it remains in the reports submitted as part of this agenda packet.

Ted Smalley invited Hernan Beltran to return at the next meeting to discuss the
upcoming bridge projects.

Information: City of Porterville’s efforts with Caltrans on Maintenance
A representative from the City of Porterville was not seen to be present. The topic
resumed later in the meeting.

Information: Update on status of COVID and sales tax 2



Ted Smalley said that most of this topic was covered in Item IV, however there is an
additional concern regarding the Statewide Transportation Improvement Program
(STIP) contributions to regional projects, which typically would match Measure R
contributions. Because STIP is entirely dependent on gasoline sales, and gas
consumption has been greatly reduced during the pandemic, the state’s usual
contribution to Measure R projects is expected to be severely impacted.

Nevertheless, no local projects have been stopped or stalled due to COVID or sales tax
revenue declines.

Information: Update on MR Projects
Ted Smalley reported that this summer will see three large projects breaking ground.

One project is the Farmersville Boulevard project, which will widen the road to four
lanes in a section stretching from Highway 198 to Walnut Avenue. Another project is the
Caldwell Avenue corridor, which will expand on the improvements made on the stretch
built from Highway 99 to Santa Fe. The city of Visalia will move forward with
improvements from Santa Fe to Lovers Lane, and the County of Tulare will begin
improvements from Lovers Lane to Farmersville in the coming years. The only
remaining segment is from Farmersville to Exeter.

The $80 million Caltrans Tagus Ranch project rebuilding the interchange on Highway 99
illustrates a positive outcome of the passage of Measure R, in that revenue from
Measure R allowed leveraging of other funds to better accommodate local projects.
Other partnerships include a roundabout project with Dinuba and Dinuba School District
at the local high school. This is partially funded with school district funds and
Congestion mitigation and Air Quality Improvement (CMAQ) funding. There is another
partnership with Caltrans regarding trash pickup. Major agencies are creating
agreements with Caltrans for trash pickup in their areas. Rural areas can be
challenging, and now the focus is on four corridors: Highway 99, Highway 198, Highway
190, and Highway 65. As an example, Ted Smalley stated that there are 53.4 miles of
Highway 99 in Tulare county alone, and few of those miles are in urban areas.

Ted Smalley invited questions and comments regarding trash pickup partnership. Joe
Russel requested a breakdown of Measure R participation in the Farmersville four-lane
project, the Tagus Ranch project, and Dinuba roundabout. Ted Smalley said the very
rough breakdown of the Dinuba project was an approximate $1-2 million from the school
district, $2 million from CMAQ, and less than a million dollars from Measure R. No
Measure R funds will be used on the Tagus Ranch project, but rather $5-7 million of
state money, a share that is 10 percent or less of the total project. Because the
Farmersville project involves local streets, it is entirely funded by Measure R. The
Caldwell Avenue project will be similar, but approximately $1 million in bike funding can
be pulled to help to accommodate the project where bike lanes and trials and keeps
regional measure r money in regional projects.

Ted Smalley reported that the Farmersville right-of-way was recently certified and going
on to the bidding phase. The Dinuba project is in the design phase, and timing would be
corelated with the construction of the school. The Caldwell project is in the design
phase, and construction will begin within the next year.

Cathy Capone noted that more efficient trash pickup could be accomplished with a more
formal program, as programs like Adopt-a-Highway can be limited. Ted Smalley stated



that Caltrans can match the funding of local agencies in trash pickup to have more
frequent cleanings. He also stated that trash pickup can be too dangerous for informal
volunteer crews, with public health concerns over sharps, toxins, and flammable
substances to name a few.

Cathy Capone inquired as to how bike funds could be used in other projects, and what
those bike elements would look like. Ted Smalley reported that the funds are
appropriately contributed to projects with bike elements. Cathy Capone asked if it will be
on the roadway. Ted Smalley stated that Class IV bike trails were more likely to happen
in the city, but rural areas could be more challenging in attaining such trails. He
referenced the Rocky Hill project’s challenge with landowners adjacent to proposed
projects being concerned with overcrowding, vandalism, and littering.

Ted Smalley mentioned one more project, which is one of the biggest that Measure R
has been involved with: The Commercial Interchange in Tulare. It is now called the
International Agri-Center Way interchange, so people will see both names being used.
Funding contributions is estimated at $16 million in federal grant money, $9 million in
state grant funding; and $20 million from Measure R revenue. Measure R’s share is less
than 50% of the total cost, and there is a scheduled 18 months of construction.

Xl.  Information: Legislative Update
Ted Smalley discussed that the California Governor and the state prioritize passenger
rail, transit, and bike and ped projects over road-widening projects. However, there is a
local coalition that is lobbying a Finish What You Started Campaign to finish the
widening of the Highway 99 trade corridor, as the intermittent four-lane sections are
dangerous and trade is dependent on the widening of that highway.

The next meeting is intended to include discussions of bridge improvements,
roundabouts, Caltrans partnerships, and Visalia bike trail gaps. If COVID continues to
improve, the meeting will be offered in person.

Xll.  Adjourn
The meeting was adjourned at 1:05 pm. The next scheduled Citizens’ Oversight
Committee meeting will be held on Monday, May 10, 2021 at 12:00 p.m. at the Tulare
County Association of Governments, 210 N. Church Street, Suite B, Visalia, CA 93291.

Return to Agenda
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Regional Projects Update

1. Road 80 Widening, from 2 to 4 lanes, combination of state, federal and MR funds.
Phase 1, Avenue 304 to Avenue 328

Completed 9/29/2009

Construction cost $8.0 million; $7.9 million STIP (state) funds, $0.1
million MR funds

Widened 3 miles

Contractor: Lee’s Paving of Visalia, CA

Phase 1A, Avenue 328 to St. Johns River, and bridge/culvert extensions
throughout Road 80

Completed 8/14/2012

Construction cost $8.4 million; $2.3 million SLPP funds and $6.1 million
MR funds

Widened 2 miles and all bridges/culverts

Contractor: Teichert Construction of Sacramento, CA

Phase 2, Avenue 384 to Avenue 416

Completed 2/26/2013

Construction cost $16.8 million, $16.0 million STIP (federal) and $0.8
million MR funds

Widening 4 miles

Contractor: Emmett’s Excavation of Clovis, CA

Phase 3, South of St. Johns River to Avenue 384 and culvert on Avenue 360

Completed February 2/25/2014

Construction cost $20.0 million, $16.3 million STIP (federal) and $3.7
million MR funds

Widening 5 miles

Contractor: Papich Construction of Pismo Beach, CA

Phase 4, Avenue 416 and Road 80 intersection upgrade

Completed 4/2/2013

Construction cost $2.3 million; $1.0 million SAFETEA LU and $1.3
million MR funds

Upgrade an existing signalized intersection by adding traffic lanes and
coordinate design with Avenue 416 widening.

Contractor: Dawson Mauldin Construction of Selma, CA

Right-of-way relinquishments completed 2015

44



Regional Projects Update, cont.

2. Ave 416 Widening : From 2 to 4 Lanes

Completion Scheduled for 2018

Design, Right of Way, and Construction cost $15,560,409
Limits are from Rd 32 to Rd 56 on Ave 416

Contractor: Yarbs Grading and Paving, Inc Awarded 9/13/2016

3. Road 108 Widening

Completed 6/25/2013

Construction cost $12.85 million; SLPP $2.3 million, City of Tulare $250,000
$3.1 million MR funds, $1.6 million LTF funds, and $5.6 million Proposition
1B funds

Limits are from Leland Avenue (City of Tulare) to Caldwell Avenue (City of
Visalia)

Widening 4.7 miles

Contractor: Teichert of Sacramento, CA

4. Betty Drive Widening from State Route 99 to East of Plaza Drive

Phase 2A, Betty Drive/A 312 Alignment to east of Plaza Drive (City of

Visalia)

e Completed 4/17/2012

e Construction cost $4.27 million; City of Visalia $1.55 million, Tulare
County Redevelopment Agency funds $350,000, and $2.37 million
Measure R funds

e Widening 1.7 miles

e Contractor: Construction Development Systems, Inc., Fresno, CA

Phase 2B, State Route 99 to Robinson Road & Road 67

e Completed 2/5/2013

e Construction cost $14.1 million; HRCSA $4.9 million, City of Visalia
$1.5 million, RDA $650,000, $7 million MR funds

e Realigning Betty Drive and constructing a new grade separation crossing
at the Union Pacific Railroad tracks.

e Contractor: American Paving Co., Fresno, CA

5. Avenue 416 Kings River Bridge

Completed 12/2/2014

Construction cost $21.4 million; Highway Bridge Program $18.9 million,
State Proposition 1B funds $522,000, and $1.9 million MR funds

Replace existing 2 lane bridge with a new 4 lane, 740 feet long, cast in place
box girder concrete bridge

Contractor: Viking Construction of Rancho Cordova, CA
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Regional Projects Update, cont.

6. Mountain Road 319 Bridge

Completed 6/25/2013

Construction cost $1.5 million; Highway Bridge Program $1.5 million
Replace existing single lane box truss steel bridge with 2 lane, 80 feet long,
precast box girder concrete bridge

Contractor: Emmett’s Excavation of Clovis, CA

7. Avenue 295 and Avenue 296 at Road 156 Signal Intersections

Completed 7/28/2015

Construction cost $881,000

$665,000 CMAQ and High Risk Rural Roads Funds, and $216,000 Measure R
Funds

Contractor: Lee’s Paving of Visalia, CA

Project is in final closeout process

8. Avenue 295 and Avenue 296 at Road 156 curb, gutter, sidewalk and bus turnouts at
New Signal Intersections

Completed 7/28/2015

Design and Construction cost $220,000 Measure R Funds
Contractor: Lee’s Paving of Visalia, CA

Project is in final closeout process

9. Avenue 148 and Road 256 signal Intersection

Completed 12/2/2014

Construction cost $485,000: $436,000 Federal Highway Safety Improvement
(HSIPL) fund; $49,000 Measure R Funds

Contractor: Dawson-Mauldin Construction of Selma, CA

10. Avenue 416 Kings River Bridge Riparian Re-vegetation and Restoration

Construction in Progress

Design and Construction cost $943,644; $837,317 Federal funding; $106,327
Measure R funding

Contractor: Sierra View Landscape Inc.

Contractor: Sequoia Riverlands Trust

11. Avenue 280 Widening — Segment 1

Preliminary Engineering in progress began on December 2, 2014.
Preliminary Engineering costs of $828,500

Right-of-way costs of $2.144 million

Construction Engineering costs $591,000

Construction Costs $11,272,500

Contractor: Cal Valley Construction, Inc.

Widening Avenue 280 from 2 lanes to 4
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12. State Route 99 and Betty Drive Interchange
e Reimbursement to Caltrans for Right of Way acquisition and utility relocation
e Right of Way costs of $10 million
e Administrative costs of $66,000
13. Harvest Avenue
e Preliminary Engineering began June 2019
e Preliminary Engineering Costs $55,000
e Right-of-way Support/ Acquisition $15,000
e Construction/ Construction Engineering $1,058,375.01
14. Firebaugh Avenue
e Preliminary Engineering began December 2019
e Preliminary Engineering Costs $200,000.
e Environmental costs $50,000
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City of Dinuba
Measure R Funded Projects

LOCAL PREFERENCE

Project Consultant Contract Signed Contract Amount
Alta/Kamm Roundabout Design  |4Creeks December 9, 2020 $ 288,174.00
Total| $ 288,174.00
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Regional Projects

City of Dinuba
FY 20/21

3rd Quarter Project Update
(January 1, 2021 thru March 31, 2021)

1. Alta Avenue/Nebraska Avenue Roundabout Project

Yamabe & Horn Engineering is currently working on the design and
environmental phase of the project.

Yamabe and Horn Engineering has subcontracted the Right of Way appraisal
and acquisition. The appraiser has made contact with several of the parcel
owners to negotiate the acquisition.

Negotiations have begun pending acceptance of offers from the Residents.
Plans are 90% complete with the proposed ROW acquisition, pending
negotiations.

Negotiating with the final Residents for the ROW Acquisition. One Resident we
will have to eminent domain as there are issues with the title

Working with PG&E regarding pole relocation and approval of plans

Started Eminent Domain on the last property needed for the Roundabout
Project

Submitted Environmental documents to Caltrans for review and approval
One property left to acquire for ROW

Plans are 95% complete

PG&E has reviewed plans and submitted recommendations

CEQA document has been taken to Council and approved

NEPA submitted last month — Claltran required a few technical studies and has
submitted- waiting for approval

Environmental approved by Caltrans

ROW is almost complete waiting on one property

ROW Certification submitted to Caltrans meeting scheduled 4/14/2021

Once ROW Certification is approved RFA for Construction will be submitted
Construction is slated for July 2021

2. Alta Avenue/Kamm Avenue Roundabout Project

Program Supplement and Resolution to Council for approval 12/8/2020
Authorization to Award Design Contract with 4 Creeks to CC 12/8/2020
Executed Design Contract with 4Creeks 12/9/2020

Design in progress 10% completed
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Regional Projects Update — FY 20/21 Q3

1. North Farmersville Blvd Widening Project

a. Completionin 2021

A supplemental agreement for additional preliminary engineering and ROW phases was
approved by City Council on November 9, 2015.

A revised scope of work was approved by City Council on January 25, 2016 subject to the
City Attorney’s development of an acceptable agreement.

Revisions to Omni-Means’ original contract received from City Attorney and forwarded to
Omni-Means.

iv.  The Omni-Means contract was approved by Council at the April 24, 2017 City Council
meeting.
V. Kick-off meeting occurred on May 17, 2017 with TCAG, City, and Omni-Means attending.
Design upgrades were discussed with and approved by the City and TCAG.
vi. Received conceptual layout from Omni-Means on October 11, 2017. Original design was
90% complete. However, design modifications were proposed to utilize a larger ROW.
vii. ROW acquisitions needed. ROW acquisition process has been started.
viii.  65% PS&E submitted for City review September 27, 2018.
iX. Preliminary right-of-way exhibits submitted for City review on October 17, 2018
X. City review comments on 65% plans provided on November 16, 2018.
Xi. Project status meeting held on January 17, 2019.
Xii. R/W acquisition offer letters prepared February/March 2019.
Xiii. Offer letters sent and R/W staking occurred June 2019.
Xiv. R/W acquisition anticipated completion May 2020.
XV. Project landscape planting and irrigation modifications June/July 2019.
Xvi. 95% Plans and Estimate submitted to the City for review on November 26, 2019.
XVii. City 95% review comments received January 20, 2020.
Xviii. 100% PS&E submitted April 3, 2020.
XiX. City 100% review comments returned on July 14, 2020.
XX. City ornamental lighting requirements provided on November 10, 2021
XXi. Final PS&E submitted for review on January 20, 2021.
XXii. City PS&E review comments returned on February 17, 2021.
XXiii. Final PS&E/Contract Documents submittals and reviews between March 5 — March 31,
2021.
XXiv. 1°t advertisement for bids on April 7 and 2" advertisement for bid on April 14, 2021.
XXV. Bid opening on April 29, 2021 and contract award anticipated at the May 10, 2021 City
Council meeting.
b. Design Firm: GHD (formerly Omni-Means)
c. Construction Cost Estimate: $8,417,000 (Final Estimate)
d. Contract Amount: To be determined
e. Change Order Amount: To be determined
f.  Final Contract Amount: To be determined



2. West Walnut Avenue Reconstruction Project and West Walnut Avenue Safe Routes to School Project

(2 ATP)
a. Completion in 2020/2021
i City Council authorized staff to advertise the project for construction bids on October 28,
2019.
ii. City Council approved advertising the request for CM/RE proposals on November 25, 2019.
iii. City Council authorized staff to advertise a Pre-Qualification for Contractors process for
future public works projects on January 13, 2020.
iv. Project construction bids (4 total) were submitted on March 12, 2020.

™ t0 00T

V. City Council approved awarding the construction contract to Don Berry Construction, Inc.

on March 23, 2020 for $1,339,475.00.

vi. Advertised the request for CM/RE proposals on April 22, 2020.
vii. CM/RE proposals submitted on May 14, 2020.
viii.  City Council approved awarding the CM/RE contract to 4Creeks on June 22, 2020 for

$144,144,90.

iX. Preconstruction meeting held on July 10, 2020.
X. Project construction completed. Notice of Completion approved at the December 14, 2020

City Council meeting and filed with the County Recorder.

Design Firm: QK

Cost Estimate: $1,818,273.00 (construction)
Construction Amount: $ 1,339,475.00 (contracted amount)
CM/RE Amount: S 144,144 .90 (contracted amount)

Change Order Amount: $ 174,057.55
Final Contract Amount: $ 1,513,532.55 (not including CM/RE Amount)

3. East Walnut Avenue Safe Routes to School Project (ATP Project)

a.

™m0 oo T

Completion in 2020/2021

i. City Council authorized staff to advertise the project for construction bids on October 14,
2019.

ii. Project construction bids (10 total) were submitted on November 14, 2019.
iii. City Council approved awarding the construction contract to JT2 Inc. dba Todd Companies

on November 25, 2019 for $331,006.50.

iv. City Council approved advertising the request for CM/RE proposals on November 25, 2019.
V. CM/RE proposals were submitted on April 8, 2020.
vi. City Council approved awarding the CM/RE contract to 4Creeks on April 27, 2020 for

$100,026.00.
vii. Preconstruction meeting held on May 8, 2020.
viii. Construction completed on October 16, 2020. Notice of Completion approved at the

November 9, 2020 City Council meeting and filed with the County Recorder.

Design Firm: QK

Cost Estimate: $ 677,000 (Construction and CM/RE Estimate)
Construction Amount: $ 331,006.50 (contracted amount)

CM/RE Amount: $100,026.00 (contracted amount)

Change Order Amount: $35,706.72
Final Construction Amount: $366,713.22 (not including CM/RE Amount)
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City of Porterville
3rd Quarter Regional Projects — 20/21

SR 190 Near Term Projects: Improvements at Westwood/SR 190 Intersection,
Westbound Auxiliary Lane from Jaye St to SR 65, Plano/SR 190 Intersection,
Plano/College Intersection, and Main/SR 190 Intersection.

a. Phase 1, Project Initiation Document (PI1D)

Original construction cost estimate used for bid: N/A
Original contract amount (cooperative agreement): $120,000
Change order amounts: N/A

Final contract amount (cooperative agreement): $120,000
Completed March 2014

b. Phase 2, Project Approval-Environmental Document (PA&ED)

Original construction cost estimate used for bid: N/A
Original contract amount (cooperative agreement): $680,000
Change order amounts: $585,000
1. Previous change order explanation: Scope of project has been
amended to include intersection improvements at College
Avenue and Plano Street
Final contract amount (cooperative agreement): $1,265,000

c. Phase 3, Plans, Specs, & Engineering (PS&E) and Right of Way (ROW)

Original construction cost estimate used for bid: N/A

Original contract amount (cooperative agreement): Verify wW/TCAG
Change order amounts: N/A

Final contract amount (cooperative agreement): Verify w/TCAG
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CITY OF VISALIA
2020/21 Measure R —3" Quarter Summary (as of 03/31/2021)

MEASURE R REGIONAL PROJECTS

1. Caldwell Avenue from Akers to Shady

a.
b.

C.

d.

Completion — estimated in 2021

Preliminary Estimated Costs —$11.9 million (Akers to Shady), MR
Regional and Local Development Impact Fees

Scope of Work —four travel lanes with medians and sidewalk from Akers
to Shady

Contractor — to be determined, in design (Omni-Means)

2. Caldwell Avenue from Santa Fe to Lovers Lane

a.

b.

C.

d.

Completion — estimated in 2022/2023 depending on funding and right-of-
way acquisition.

Preliminary Estimated Costs — $20 million (SF to LL), MR Regional and
Local Development Impact Fees

Scope of Work — widen Caldwell Avenue to four travel lanes from Santa
Fe Street to Lovers Lane

Contractor — to be determined, in design (4 Creeks)

3. Traffic Management Center — equipment and software

a.
b.

C.

Completion — Construction completed.

Preliminary Estimated Costs — $1,785,000 (CMAQ - $1,120,000 and
Measure R Regional $665,000)

Scope of Work — Install, configure, and integrate the Traffic Management
Center with network system equipment and traffic management software
for the implementation of traffic management.

Contractor — Johnson Controls Inc. (SimplexGrinnell) and Kimley-Horn
and Associates Inc.

4. Akers/SR 198 — Akers widening

a.

b.
C.

d.

Completion — Construction is complete, the project is in the close-out
stage.

Estimated Costs — $8.3 million

Scope of Work — Interchange improvements and widening of Akers Street
to include dual lefts

Contractor - Yarbs Grading and Paving, Inc.

5. Lovers Lane/SR 198 Interchange Operational Improvements

a.
b.

Completion — estimated by 2027
Estimated Costs — $30 million +
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C.

d.

e.

Scope of Work — Near term Interchange operational improvements, were
amended to 2018 SHOPP list with 3R corridor project, for PA&ED Phase.
PA&ED (Engineering and Environment Studies) Phase to be completed
by June 2021: Draft Environmental Document was released for public
comment between March 5™ — April 3%, 2021. The comment period is
closed now.

Contractor - to be determined

6. Downtown Interconnect Project

a.
b.
C.

d.

Completion — 2019/20, construction completed

Estimated Costs — $880,000

Scope of Work — Replace the existing cooper wire with fiber optic cabling
within the downtown area to provide for a more robust signal
interconnectivity connecting twelve existing traffic signals into to Traffic
Management Center.

Contractor — A-C Electric Company, Inc.

7. Riggin Avenue Widening Akers to Demaree

a.
b.
C.

d.

Completion — Estimated Summer 2021

Estimated Costs — $3,500,000.00

Scope of Work — Widen Riggin Avenue from Akers Street to Demaree
Street from 2 lanes to 4 lanes with center median, street lighting, signal
interconnect conduit, and appurtenant items.

Contractor — TBD

8. Riggin Avenue Widening Kelsey to Shirk

a.
b.
C.

Completion — Estimated Fall of 2022

Estimated Costs — $11,250,000.00

Scope of Work — Widen Riggin Avenue from Kelsey Street to Shirk Street
from 2 lanes to 4 lanes with center median, street lighting, signal-
interconnect conduit, and appurtenant items. The project includes
installation of a traffic signal at the intersection of Riggin and Shirk.
Contractor — TBD

See attached sheet for further information on Construction Costs
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